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Executive Summary:

The objective of the project was to study, understanding the concept, studying the
employee engagement procedures being followed by the company and examining the
feedback received and giving reference of improvement on employee engagement at
Shakthi techno product private limited. Employee engagement is associated with
Executive many required outcomes. Such as job satisfaction, Intention to stay and job
performance. Companies usually have lower a operating cost, higher profits and higher
customer satisfaction with superior number of engaging employees. We also expose the
roles and accountability in building a more engaged organization of the workforce. There
some everyday events that can lead to better employee engagement. It begins with
observing at the experience of a new employee and continues all through the employee
experience. An engaged employee is identically by workplace behaviors such as losing
track of time as they’re so observed in the assessment at the pointer This is different from
excessive ultimately in direction to give the impression of hard work but one is useful for

the employer- employee relationship and one is not.
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