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EXECUTIVE SUMMARY

A project report titled “A Study on Welfare measures and Employee Satisfacti ¢
! B Ddtisiaction g

. inal” 1 : .
Manipal Netech, Manipal”. This study main Purpose is to know employee satisfaction

by welfare measures in the organisation, The primary information was obtained b
' . . ¢ ¢d by
questionnaire which consists of open end questions and close end qQuestions and

rds are used y ;
company’s Tecor as & source of secondary data, This study used the simple

analytical methods like bar charts, pie charts, etc., are used to analyse the data collected

The organization try to provide all services which will help both employees and the
company. Not only for satisfaction but try to improve the ability of the both employees

and the company. If the abilities of the employees and the organization improve than they
can face competition easily.

From the study it was found that Welfare Measures are provided by the Organisation is

effectively satisfied their employees. In this study, methods were used that Welfare

Measures are provided by the organisation are good, Reliability, Responsiveness,

Assurance, Empathy, Tangibles based on these dimensions questionnaires are prepared.

In the analyses it is found that employees are well satisfied by these measures and that

leads to retain the employees in the organisation for future.
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