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EXECUTIVE SUMMARY

The project report titled A study
Tile Works, Kundapura,

on Employee Motivation at Prabhakara

This research Was conducted for the 10 weeks and is

submitted to the partial fulfilment of requirements of the award of master of

business administration. The main aspire of this study is to know the certain

factors knowing the Employee Motivation point also bring
t=]

concern and to the character ¢

good result for the

areer. And provide helpful suggestion to the
company.

The project contains company Summary and industry profile, objectives, needs,

swot analysis, research style, data testing as well as the interpretation, findings,

suggestions and conclusion relating to this study.

A questionnaire was organized to get relevant information. it was distributed to
200 employees in the organization. In all places the principal data which was
collected with the help of watching. Direct dealings with management partner
and the employees and with controlled questionnaire. Along with also the
resulting data which was collect with the help of magazine, business website,

Journals and library.

The do research is conducted to get a understandable idea about the worker
motivation level of the workforce in the organization. The main objectives of
this learn are to identify the factor that authority employee motivation level and
present valuable suggestion to improve the agreement level of workforce.
Along with to identify the fulfilment acting an essential role in concert of the

employees.

To enhance the efficiency of workers in the group one has to understand the
presentation of the employees, as well as also motivate to the employecs. a

different result of this is the improved motivation among workers to work hard.
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