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EXECUTIVE SUMMARY

The study has been undertaken at L&T which is one of the leading electrical
manufacturing company in India. And also the market leader with 24% of market
share. Larsen and Toubro is a conglomerate industry into products such as
Construction, Heavy equipment, Electrical equipment, Power, Shipbuilding, Real

Estate (Realty), financial services and electrical services.

In addition to Electronic Industry which include information about Electrical
Industries in India, Top 10 Electrical Companies of India 2015, along with Syears
financial history to illustrate the recent performance of the market. Discussion of the
key macro and micro market influences impacting the sector are provided with
thought-provoking qualitative comment on future opportunities and threats, including
a SWOT & PEST analysis. This report combines the best of both, with statistically

relevant quantitative data from the organization, coupled with relevant and insightful

qualitative analysis.

Competency is aprimary characteristic of a person, which enables him to deliver
superior performance in a given job. Combining the best of both quantitative and
qualitative input, this exclusive report is based on a wide range of primary sources.
The pages of report illustrates competency mapping used for development of the
employees. Competency mapping involves the process by which we determine the
nature and scope of a specific job role, the skills required, the level of knowledge
required, and the behavioral capacities required to apply those skills and knowledge in

that role.
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