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EXECUTIVE SUMMARY

The study was conducted at Nandini Hi-Tech Product Plant; shettihalli. The title of this
project is employee welfare measures. This research was conducted for the 10 weeks and is to
be submitted to the fulfilment of requirements of the award of Master of Business
Administration. The main aim of this study is to know the improve and provide certain
welfare measures and giving certain suggestions to the company based on the study. It helps

to increase their need of their future growth and the better work environment.

This project is mainly contain Company and Industry profile, objectives, need, SWOT
analysis, research methodology based on the primary and secondary data, data analysis and
the interpretation, findings, suggestions and the conclusion those are relating to the study of

welfare measures.

A questionnaire was prepared to get relevant information by the respondents.it was
distributed to the 200 employees in the organization. Where the primary data was collected
with the help of formal and informal interaction with the manager, and the secondary data

was collected with the help of journals, records of the organization, company website and the

published data.

The research is conducted to get a clear outlook about the welfare measure which is provided
in the company. The main objectives of this study is to understand the welfare support to
improve the motivation level of the employees, and to identify new welfare measures and to
manage these employee welfare measures in the company. And also increase the efficiency of

the workers so that the productivity will increase by the continues performance by the

in the organization.



