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EXECUTIVE SUMMARY

The organizational study conducted at "CHENNAI PETROIEUM CORPORATION LTD" carried
under the guidance of internal guide. Group company of Indian Oil Corporation (IOCL) isan Indian

state —owned oil and gas corporation head quartered in Chennai, India.

It was formed as a joint venture in 1965 between the Government of India (GOI), AMOCO and

National Iranian Qi Company ( NIOC), having a shareholding in the ratio 74%: 13%: 13%
respectively. From the grassroots stage CPCL Refinery was set up with an installed capacity of 2.5
million tons per year in a record time of 27 months at a cost of Rs. 430 million without any time or
costoverrun. The study ssattem pted to know about organization manage it have work schedule. Data

is collected through primary data and secondary data.

The report focuses on history of sun pharma, industries profile, company profile and organizational
structure, back ground and nature, vision and mission, production, ownership andachievements, after

this MCkensy’s7S framework and Porters 5 forces model related to this particular organization is
discussed.

This firm’s strengths, weakness, opportunities and threats are explained briefly. After thisfinancial
statement of the firm is elaborated. The report is used the tools like balance sheet, profit and loss
account, ratio analysis in order to analysis the complete structure of the organization. These helped
to contribute vital information that has incorporated inthe study for analysis of the study two years

of profit and loss account and balance sheet have been taken for calculation.



