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Executive summary

This is an attempt to know how the theories can be applied to practical situation. As MBA

student of Alva’s Institute of Engineering and Technology it is a part of study for everyone to

undergo internship at some good organization. So, this purpose I got the opportunity of

internship program in “Mindtree Ltd.”
This report is divided into six chapters. The first chapter deals with the introduction about the

internship, industry profile. The second chapter is about the organization profile,

Nature of business,

Vision mission, quality policy,
Workflow model
Product/service profile,

Ownership pattern,
Achievements/awards if any,

Third chapter is McKinsey’s 7S frame work with special reference to organization under study.

The fourth chapter deals with the SWOT analysis. The fifth chapter is Analysis of financial

statement sixth chapter is learning experience. It also consists of Bibliography.




