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EXECUTIVE SUMMARY

The MBA course Offered by the VTU Belgaum, has its own unique syllabus,

which required the MBA student to undertaking an organization study with any
of the industry for a period of four weeks. This study was introduced by the
university for the propose of gaining practical study of knowledge about the
work and functioning of the Organization.

The study was conducted at the TATA CONSULTANCY SERVICES

LIMITED. The main object of organization study is to expose the student to

working culture of the organization and apply the theoretical concept in the real-

life situation at the work place for various function of the organization. This

organization study includes financial statement, SWOT analysis and ownership

pattern and future growth, prospects and applied the Mckensy’s 7S framework

to the company.
At the end learning experienc
practices and producers, which I have underg

e section, consist of all the policies, processes,

one through and learned during my

organization study program.



