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Course Objectives:

Unit 1:                                                 

Unit 2:                                                   

Strategies for International Growth:

Unit 3:                                                 

International Workforce planning and staffing:

1. Critically analyse the impact of contemporary issues and global 
imperatives on Human Resource concepts, policies and practices in 
multinational organizations.

2. Compare, contrast and explain a variety of strategic approaches to the 
management of Human Resources in multinational organizations.

3. Apply concepts and knowledge about the range of Human Resource 
functions to the deployment of expatriate employees and expatriate 
failures on international assignments.

4. Critically evaluate the effects of different Human Resource and 
International Industrial Relations strategies adopted by multinational 
international organisations operating in various regions of the world.

Introduction to IHRM Definition, The drivers of internationalization of 
business. The different setting of International Human Resource 
Management. Development of IHRM. Difference between IHRM and 
Domestic HRM. Models of IHRM-Matching model, Harvard Model, 
Contextual Model, 5P Model European Model. SHRM: Evolution of 
MNE’s, Business strategies, IHRM Strategies.

 Exploiting global integration-The 
logic of global integration, differentiation, Mastering expatriation, beyond 
the traditional expatriate model, the limits of global integration. Becoming 
locally responsive: The roots of responsiveness, understanding diversity, 
responding to diversity, the challenges of localization. Managing alliances 
and joint ventures. 

 International labour 
market International Recruitment function; head-hunters, cross-national 
advertising, e-recruitment; International staffing choice, different 
approaches to multinational staffing decisions, Types of international 
assignments, Selection criteria and techniques, use of selection tests, 
interviews for international selection, international staffing issues, 
Successful expatriation, role of an expatriate, female expatriation, 

repatriation, re-entry and career issues..

 Global Leadership, Cross cultural context 
and international assignees, Current scenario in international training and 
development, training & development of international staff, types of 
expatriate training, sensitivity training, Career Development, repatriate 
training, developing international staff and multinational teams, knowledge 
transfer in multinational companies.

 Performance Management and MNE, 
Constraints in goal attainment, performance management cycle, 
Performance Management of International Assignees, third and host 
country employees, issues and challenges in international performance 
management, country specific performance management practices.

 International compensation and international assignees, Forms of 
compensation, key components of international compensation, Approaches 
to international compensation, compensation practices across the countries, 
emerging issues in compensation management. Establishment of labour 
standards by International Institutions, The global legal and regulatory 
context of MNE, HRIS: Meaning, Role of IT in HR, Designing of HRIS, 
Applications of HRIS in Employee Management, Limitation of HRIS.

• Study the Socio-Political-Economic System in U.S, U.K, Japan and 
India and prepare a comparative analysis.

• Visit an MNE organization and study the HR shared services operations 
performed.

• Solve a case study to understand the challenges faced by organizations 
in evaluating the performance of international assignees.

• Study and compare Recruitment, Selection and Training practices in 
various countries.

• Study Indian and US legal aspects involved when deploying an 
employee on an International Assignment.

At the end of the course students are able to:

1. Analyse the impact of contemporary issues and global imperatives on 
Human Resource concepts , policies and practices.

Unit 4 :                                                 

Developing Global Mindset:

Unit 5 :                                                 

Performance Management:

Unit 6:                                                 

International Compensation and International Employment Laws and 
HRIS:

PRACTICAL COMPONENT:

COURSE OUTCOME:



162161

2. Apply concepts and knowledge in deployment, expatriate on 
international assignments.

3. Evaluate the effects of different human resource and international 
industrial relations.

4. Develop students to adopt international industrial relation strategies.

• International Human Resource Management - Peter J. Dowling, 
Denice E. Welch, Cengage Learning.

• Human Resource Information Systems: Basics, Applications, and 
Future Directions: Basics, Applications, and Future Directions, 
Michael J. Kavanagh, Mohan Thite, Richard D. Johnson SAGE, 2011, 
2/e.

• Strategic International Human Resource Management: Choices and 
Consequences in Multinational People Management - Stephen J. 
Perkins, Susan M. Shortland – Kogan Page Publishers, 2006.

• International Human Resource Management: Policies and Practices By 
Dennis Briscoe, Randall Schuler, Ibraiz Tarique, Taylor & Francis, 4/e, 
2012.

• International Human Resource Management - Anne-Wil Harzing, Joris 
Van Ruysseveldt - SAGE, 2004.

• International human resource management: think globally, act locally – 
Derek Torrington - Prentice Hall, 1994.

RECOMMENDED BOOKS:

REFERENCE BOOKS:

PO

PO1

 
PO2

 
PO3

 
PO4 PO5

CO1 X
   

CO2
 

X
  

X

CO3 X

  
X

 CO4 X X

CO

CO-PO MAPPING

ORGANIZATION CHANGE AND DEVELOPMENT

Semester

Course Code

Teaching Hours / week (L:T:P)

IV

18MBA HR404

3-0-0

Credits : 03

CIE Marks

SEE Marks

Exam Hours

: 40

: 60

: 03

Course Objectives:

Unit 1:                                                 

Unit 2:                                                 

Unit 3:                                                 

Process of Organization Development:

Unit 4:                                                 

Unit 5:                                                  

1. To understand the concepts of change management and to acquire the 
skills required to manage any change effectively.

2. To understand the various components and constraints involved in 
Change management.

3. To learn the various tools & techniques for Organization Development.

4. To understand the different OD interventions and its effectiveness.

Organizational change- Introduction, nature of change, Internal & External 
changes, types of change, Models of change- Lewis’s Force field, Systems 
Model, Action research model, organizational vision and strategic planning.

Resistance to change- reasons for the resistance, overcoming resistance for 
the change, change and person and manager, systematic approach to making 
change- factors for effective change, skills of leaders in change 
management, designing the change.

Organization development-Introduction, history, evolution of OD, OD 
interventions: Definition, actors to be considered, choosing and sequencing, 
intervention activities, classification of OD interventions, results of OD, 
typology of interventions based on target groups.

 Entering into OD relationship, 
developing a contract.

Diagnosing Organizations- Need for diagnostic models, organization, 
group, individual level diagnosis, Collecting and analyzing the diagnostic 
information, Feeding Back of diagnostic information, Designing 
interventions, overview of interventions, evaluating and Institutionalizing 
OD Interventions.

Human Process Interventions: Human process interventions (individual, 
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