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LEARNING AND DEVELOPMENT
S
emester (111 CIE Marks 1 40
Course Code ISMNBAIIR30Y SEL Marks t 60
Teaching Hours / week (L:TYP) 23-0-2 Exam Hours 303
Credits : 04

Course Objectives:
1. To cnable mmcaozmu to be aware of'the field oflearning and development
and itsrolcin optimizing performance.
2. Tomake mf&n:ﬁ.cm_an..m_u:n_ the process of analyzing training needs
and evaluating training programs.
3.  To provide the students  an overview of the various Training and
Management Development Mcthod.

Unit 1:
_::.oam_o:..o: to Employee learning and Development, learning, Mcaning
and .m.m:_.:nm:nn. The Forces Influencing Working and Learning,
classification of leamning capabilities, learning theories- Reinforcement
;moﬂa Social Leaming Theory, Goal Theories, Expectancy Theory, Adult
Leamning Theory, pedagogy and andragogy; The basic principles oflearning,
The Learning Process » Mental and Physical Processes, The Leaming Cycle,
Instructional Emphasis for Leamning Outcomes.

Unit2;
‘H-.um:m.:ﬂ and Learning: Introduction, Relationship, meaning, Designing
mb.wn:Sw Training, Forces influencing working & learning, Strategic
Training, Work Environment, Characteristics influencing transfer of
training, organizational environments encouraging transfer.

Unit3:;

Training Needs Analysis: Meaning and significance of training needs,
types of needs, components of needs, data collection, analysis and
interpretation. Meaning and significance of training design and
development, principles of training design, design process, identifying the
training objectives, determining structure, content, duration, method,

learning activities

Unit4:
Training implementation & Methods: Mecaning and significance of

implementation, making or buying decision, implementation process for
making and buying decisions, skills of effective trainer.

Training Methods: Presentation Methods, Hands-on gw:—oam. Group
Building Methods. Choosing Training methods. E-Learning & Use of
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._nn_.::_:ﬂt in Training: Technology's Influence ¢

S |
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yn Training,” .nc—.:c_cmx &
loping Effective Online

Z::..:o.::. omputer-Based Training, Cncn_u Technology & Training

Learning, Blended Learning, Simulations, Mobi

Learning, Technologics for

Method: " s 3 istance .
s, Intelligent Tutoring Systems, Dis Administration, Lcaming

Training Support, Technologies for Training »
Management Systemns a_.?_m“nv. Systems for Training Dclivery, Sup

port &

>._.=_=_.ﬁ:.:c=. Choosing New Technology Training Mcthods. 1 bound
Outward bound methods: Mcaning and significance O_.ronn..‘n“_ issucs.
learning (OBL) methods, process of OBL, risk, safety and cthic

Training aids,

Unit 5: ) .
Training Evaluation: Meaning, Reasons for Evaluating Training and

significance of training cvaluation, Donald Kirk vu.:nrm. M<.W_E.—:MM
Modecl, Return on investment in Training, 4<vnw.0m Evaluation .nm.w_.cm
Considcrations in Choosing an Evaluation Design, data no__mﬂ._o.w:o:
training cvaluation, Threats to Validity, Determining Costs, n<% uz =

Practices in different organizations, Mcasuring Human Capital and Training

Activity,

Unit 6:
Exccutive Development/ Management Development/ Career Management.

Need, factors affecting MDP, methods, process, m&qﬂ.w:.mm:.u:o:. delivery,
costing & pricing, Company Strategies for Providing Development,
Increased Use of New Technologies for Leamning, Increased Demand for
Leamning for Virtual Work Arrangements, Increased Use of Training
Partnerships & Outsourcing Training.

Careers and Career Management: Introduction, Importance. Career:
meaning, A Model of Career Development (Career Stages), Carcer

Management Systems.

PRACTICALCOMPONENTS:

Study training programs and processes in different organizations and

analyze their effectiveness.
Students to design a training program for a specific jobrole. .
Students are expected to conduct a mock training session .mso_ca:ﬂm
need identification and a set of students to evaluate the effectiveness of

the same.
Give a training needs analysis case and ask the students to find out the

training neceds. ) .
Implement various training methods, observe and submit a report on its

effectiveness.
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IMENDED BOOKS:
Effective Training. P Ni
EducationTHL, 2005,

Training & Development, Dr. B. Janakiraman, Biztantra/Wiley
Dreamtech, 2005.

Employee Training & Development, Noe A Raymond, 2nd edition,
McGraw Hill Publication, 2011, ISBN: 0072436611, 9780072436617,
Management Training and Development, Gupta B.L., Ist Edition,

Vrinda Publications, 2011.
Training and Development Methods. Dr. Rishipal, Ist Edition, S.

Chand, 2011. |
Personal Growth and Training & Development, Ruchi Srivastava, st

Edition. Vrinda Publications, 2011.

ck and Blanchard, Ind Edition, Pearson

Training for development- Rolf Lynton &UdaiPareek, Sage

Publications, 2011.
Effective HR Training Development Strategy — Ratan Reddy, HPH,

2005.
Training in organizations - Goldstein, 4th Edition, Cengage learning.
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