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Course Objoctives:

1, T‘nprmwdcinsighl.ﬂ:inlnlhccnrccnnccplﬂnfﬂlfﬂfﬁﬁicmamﬂcmﬁm

2. To .cvnhmlc various business strategics in dynamic market
environments,

To gain insights into various strategic management models.
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Unit 1:

Meaning and Nature of Strategic Management, its Importance and
relevance and . Characteristics of Strategic Management, The Strategic
Management Process. Relationship between a Company ¢ s Strategy and its
Business Model.

Minicase Presentation and Discussion: Business model of Amul and
KMF , Suggested questions for case presentation: a. Discuss competitive
strategy of Amul b. what are the difference between Amul business model
and KMF.,

Unit 2:

Stralqu Formulation- Understand strategic management process business
dcﬁmu'on & Organization values that build mission statement. Describe
strategic vision, mission, goals, long term objectives, short term objectives
and discuss their value to the strategic management process. Balanced
Score card.

Minicase Presentation and Discussion: Shanghai GM , Suggested
questions for case presentation: a. Introducing China’s auto industry,
including opportunities & threats b. Why joint venture with SAIC? ¢. What
makes Shanghai GM successful? d. Lessons learnt to other Western MNESs.

Unit 3: :
Analyzing a Company’ s External Environment — The Strategically
relevant components of a Company’s External Environment — Industry
Analysis - what factors are driving industry change and its impact -
Porter’s dominant economic feature - Competitive Environment Analysis
- Porter’s Five Forces model — Key Success  Factors concept and
implementation.

Mini-Case Presentations and Discussions: Jet Blue Airlines Suggested
topics for case presentation and discussion: a. Analyzing the general
(national/global) environment b. Assessing five forces of the industry c.
Identifying opportunities & threats of the industry d. Jet Blue’s capability

analysis.
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Unit4y:
Analyzing a company s resourc ] i
) , s and compectitive position — Analysis of
_A—”.“...r.w.pﬂﬁan.—.v..ﬂrnﬂ.. srategies - SWOT Analysis — Value Chain >awm._vﬁmm w
. g . Genence Competitive  Strategic — Low 3
Strategy - —u..:...a::E..C: Strategy - Best cost vqﬂi&ﬂ m:upnww‘mw W._“W_“Mnnm
Strategic Alliance and Collaborative Pannerships - Mergers

Stratcgy -

and Acquisity S ic - sourci 1 ternati

- q on Strategic - Out ing Strategic - In tional Business
Wal-Mart Stores Inc. Suggested

,):n_ﬂl,vn presentation and discussion:
topics for case ?.ﬂ.vn:_h:c: and discussion: a. what competitive strategy
docs the firm usc? Why? b. How docs the firm achieve competitive
advantages via four-building blocks (quality, innovation, cfficiency and
Customer responsiveness)? ¢. Any evidence or efforts about value—chain

actuvities? d. Recommendations?

Unit:s

Business planning  in different  environment - Entreprencunal level
Business planning - Mulustage wealth creation model for entreprencurs —
Planning for large and  divensified companies — brief overview of
Innovauon, integration, Diversification, Tumaround Strategic — GE  nine
cell plannming gird and BCG matnx.

...f::_nuv... Presentation and Discussion: Siemens’s Global Development
Strategy Suggested topics for presentation and discussion: 1. Why does
Siemens necd global coordination and integration? 2. How did Siemens
coordinate and orchestrate project development and operations dispersed in
vanous regions? 3. Do you think that different foreign subsidianes should

vary in their autonomy and corporate support, why and how? 4. Takeaway

lessons and your recommendations.

Unit:6 Strategy lmplementation

Organizational design, structures and controls. Importance of integrating
strategy implementation and strategy fomulsuon. Organizauonal structures
used 0 unplement different business level strategies. Organizational
structures used to umplement diffcrent corporate level suategy. How
corporate culture promotes implementation of strategy, types of control

tation and discussion: Infosys Pyt hid. Suggested topics

syl
formulanon and

AMinicase proesen :
for case presentation and discussion” 2 Discuss stralegy
umplementation of recent year.
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Analyzing the Mission and Vision stslcments of sclocted Indian
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items to understand and write down the company’s strate

execution efficicncy. its
Pick a company that has performed very badly noawu.-_mu What
competitors. Collect information on why the company u..c_n._.o_. the
were the issues in strategy and exccution that werc 3%03_..__ external
company’s failure in the market; Analyze the internal an

factors.
Map out GE 9-cell matrix and BCG matrix for som¢ com

.
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panics and

compare them.
+  Conduct SWOT analysis of companies around your campus.
ncept of Strategic

COURSE OUTCONMIE:
rocess nature and

1. Students should get clear idea about the co

Management, its relevance, Characteristics, p
how firms successfully

anizational structure for
itiveadvantage.
flerent levels of an

ational firms

purpose.
Student to acquire an understanding of
institutionalize a strategy and creatc an org
domestic and overseas operations and gain compct
3. To give the students an insight on strategy at di
organization to gain competitive advantage. )
4.  To help students understand the strategic drive in multin
and their decisions in different markets.
5. To enable the students to gain knowledge of strategy
and the control measures for effective decision-making.
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RECOMMENDED BOOKS: h
Crafting and exccuting Strategy. A Thompson Jr, Margaret A.and John

E Gamble. Mc Graw Hill Publication, New Delhi. )
Strategic Management — Hitt & Manikutti, Cengage _nu:,.::m.mo 18.
Strategic Management — Fred R David, PHI Learing Private Ltd, New

Delhi.
REFERENCE BOOKS: .
Strategy and the Business Landscape— Pankaj Ghemawat. )
d Globalization: Michael

. Strategic Management — Competitiveness an
A. Hin, Duane Ireland, Robert E. Hokinson, : South Western, Thomson

Leaming. ]
Crafiing and Executing Strategy, Arthur Thompson, A.).Strickland,
Arun Jain, Mc Grawhill.
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