countries, emerging issues in compensation managerastablishment of labour standards by
International Institutions, The global legal andyukatory context of MNE, The International
framework of Ethics and Labour standards, Key issnelnternational Industrial Relations, Trade
Unions and MNE’s, Response of Trade Unions to MNE®@n-Union worker representation.

HRIS: Meaning, Role of IT in HR, Designing of HRI@pplications of HRIS in Employee
Management, Limitation of HRIS.

Practical Component:

» Study the Socio-Political-Economic System in U.¥/Wapan and India and prepare a
comparative analysis.

» Visit an MNE organization and study the HR sharedises operations performed.

* Solve a case study to understand the challenged facorganizations in evaluating the
performance of international assignees.

* Study and compare Recruitment, Selection and Trgipfactices in various countries.

* Study Indian and US legal aspects involved whenogém an employee on an International
Assignment.

RECOMMENDED BOOKS:

* International Human Resource Management - Pef@owling, MavinFesting, Allen D
Englesr Cengage Learning.

* International Human Resource Management - Monif&yeb, Oxford University Press,
2005.

* Human Resource Information Systems: Basics, Apjptiea, and Future Directions: Basics,
Applications, and Future Directions, Michael J. Kasgh, Mohan Thite, Richard D. Johnson
SAGE, 2011, 2/e.

e Strategic International Human Resource Managen@hidices and Consequences in
Multinational People Management - Stephen J. Psrl8asan M. Shortland — Kogan Page
Publishers, 2006.

» Strategic Human Resource Management, Schulef\2ley.

REFERENCE BOOKS:

* International Human Resource Management: Text amse€ By P. L. Rao, Excel Books,
Reprint

* International Human Resource Management: Policies Rractices By Dennis Briscoe,
Randall Schuler, IbraizTarique, Taylor & Francike,£2012.

* International Human Resource Management - Annefdiizing, Joris Van Ruysseveldt -
SAGE, 2004.

* International human resource management: thinkadj\pbact locally — Derek Torrington -
Prentice Hall, 1994.

ORGANISATION CHANGE AND DEVELOPMENT

Subject Code : 16MBAIR404 IA Marks : 20
No. of Lecture Hours / Week :03 Exam Hour93
Total Number of Lecture Hours : 56 Exam Marks30
Practical Component : 02 Hours / Week
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Course Obijectives:
 To understand the concepts of change managementoaadquire the skills required to
manage any change effectively.
* To understand the various components and congravilved in Change management.
* To learn the various tools & techniques for Orgatian Development
* To understand the different OD interventions aseftectiveness.

Course Outcomes:

The students will be able to
» Gain insights of change management componentsegsand its functions
» Enable with various OD diagnosing models
> Ability to handle various OD interventions.

Unit 1: (8 Hours)
Organizational change- Introduction, nature of change, Internal & Extermdlanges, types of
change, Models of change Lewis's Force field, Systems Model, Action resfarmodel,
organizational vision and strategic planning.

Unit 2: (8 Hours)
Resistance to changereasons for the resistance, overcoming resistemdde change, change and
person and manager, systematic approach to makiagge- factors for effective change, skills of
leaders in change management, designing the change.

Unit 3: (8 Hours)
Organization developmentintroduction, history, evolution of OD, OD intemtgons: Definition,
actors to be considered, choosing and sequenamervéention activities, classification of OD
interventions, results of OD, typology of intervients based on target groups.

Process of Organization DevelopmenEntering into OD relationship, developing a cantr

Unit 4: (8 Hours)
Diagnosing Organizations Need for diagnostic models, organization, groupividual level
diagnosis, Collecting and analyzing the diagnostformation, Feeding Back of diagnostic
information, Designing interventions, overview oitérventions, evaluating and Institutionalizing
OD Interventions.

Unit 5: (12 Hours)
Human Process Interventions Human process interventions (individual, groum anter-group
human relations):Individual based: coaching, counselling, training, behavioral mode)i
delegating, leading, morale boosting, mentoring, tivation, etc., Group based conflict
management, dialoguing, group facilitation, groeprhing, self-directed work teams, large scale
interventions, team building, and virtual teams.

Inter-group based Organization mirroring, third party peacemakintgrventions.

Unit 6: (12 Hours)
Techno-structural Interventions and Future of OD. Restructuring Organizations, Employee
Involvement, work Design, Balanced scorecard; lmssnprocess reengineering; downsizing and
outsourcing; Strategic Interventions Competitive and Collaborative Strategies, Orgainin
Transformation.

82



The Future of OD: The changing environment, Fundamental strengtlfSxf Implications of OD
for the client, ethical standards in OD, OD’s fe&u®D Consultant’s role, issues in consultant-
client relationship, Power, Politics & OD, ReseaothOD.

Practical Component:

To conduct Force field analysis for MBA department

Group activity-ldentify the need for OD interventidor your college and call the director/
principal of your college to the classroom to exelthe possibility for OD intervention.
Presentation by students: Identify and explore gbssibility for OD intervention in your
college level, group level and individual level.

Hold a debate in the classroom about downsizingvtré&force.

Organization change questionnaire data collecti@hamalyzation.

Group Presentation: Health care, FOO, Educatiobl, Retail, Manufacturing Industries.

Design a role play event for students, so that thidlyplay it out to mobilize support for a
change implementation programme.

RECOMMENDED BOOKS:

Theory of Organization Development and Change. Tdso®. Cummings, Christopher G.
Worli, Cengage Learning.

Understanding the theory and design of organizafichard L Draft, Cengage Learning.
Organization Development, behavioral science imetions for Organization Improvement,
Wendell French, Cecil H.Bell, Veena, Jr, Pearsdil, P

Organization Change and Development, Kavith Sikgttel BOOKS.

REFERENCE BOOKS:

Change & Knowledge Management-R.L. Nandeshwar, Ratna Jayasimha, Excel
BOOKS, 1st Ed.

Management of Organizational Change — K Harigop@esponse BOOKS, 2001
Organizational, Design, and Change-Gareth R. J&tlegdition, Pearson Education

STRATEGIC TALENT MANAGEMENT

Subject Code : 16 MBAIR405 IA Marks : 20
No. of Lecture Hours / Week : 03 Exam Hour93
Total Number of Lecture Hours : 56 Exam Marks30
Practical Component : 02 Hours / Week

Course Objectives:

To aware the challenges of acquisition and retantictalents for the competitive advantage
of the organization.

To develop a conceptual understanding of the manage of talents in the competitive
environment.

To understand how important is to develop and mets best talents in the industry.
To understand the concepts of competency andaigeus evaluating a person’s work.
To get an idea about different tools in identifymegjuired competencies in a person.
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