Managing Change in Workplace through Ethics Introduction to Change Management, Models of
change, the Ethics of Managing Change, the roletlits and responsibilities in leading innovation
and change, ethics based model for change managestteos and risks of change management

Practical Components:

To solve case studies on Workplace Ethics

To visit organizations and find out the problemsl azauses for unethical behavior at
workplace.

To visit organizations and find out the measuregpsetl to control unethical behavior of
employees.

To compare and contrast the various ethical coflesrmluct practiced in organizations.

To study the recent cases on breach of workplagaqgy.

RECOMMENDED TEXT BOOKS:

Ethical Theory and Business, Tom L. Beauchamp, Mori|B. Bowie and Denis Arnoldih8
Edition.

Business Ethics — Ethical Decision making and c&s€s Ferrell, John Fraedrich, and Linda
Ferrell, 9 Edition, Cengage Learning.

How technology is compromising Workplace Privacsedfick S Lane 111, AMACOM Div
American Mgmt Assn, 2003

Ethics in the Workplace, Dean Bredeson, Keith Go@esgage Learning, 2011.

REFERENCE BOOKS:

Ethics in 2%tCentury, Mary Alice Trent, Oral Roberts Universillgngman.

Ethics in workplace, Elizabeth P Tierney, Oak {peess

Ethics in Workplace: System Perspective, WilliaRdéth, Pearson, 2014.

Ethics in the Workplace: Tools and Tactics for Qugational Transformation - Craig E.
Johnson - SAGE Publications, 2007

Business Ethics: Fairness and justice in the wadel Volume 2 of Business

Ethics, Fritz Allhoff, ISBN 1412902541, 97814129@P5 SAGE Publications, 2005

INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Subject Code : 16MBAIR403 IA Marks : 20
No. of Lecture Hours / Week 103 Exam Hour<3
Total Number of Lecture Hours : 56 Exam Marks30
Practical Component : 02 Hours / Week

Course Objectives:

To analyze the impact of contemporary issues anbaglimperatives on Human Resource
concepts

To learn the policies and practices in multinatl@rganizations

To compare, contrast and explain a variety of afjiatapproaches to the management of
Human Resources in multinational organizations.

Course Outcomes:
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The students will be able to

» Apply the concepts and knowledge about the rang¢uofian Resource functions.

» Deploy the expatriate employees and expatriaterisl on international assignments.

» Evaluate the effects of different Human Resournd mternational Industrial Relations
strategies adopted by multinational organizations

Unit 1. (10 Hours)
Introduction to IHRM Definition, The drivers of internationalization biusiness. The different
setting of International Human Resource Managemnigaetelopment of IHRM. Difference between
IHRM and Domestic HRM. Models of IHRM-Matching mddelarvard Model, Contextual Model,
5P Model European Model. SHRM: Evolution of MNEBusiness strategies, IHRM Strategies,
SIHRM. Barriers in effective global HRM. Socio-auial context, Organizational dynamics and
IHRM: Role of culture in International HRM, Countind Regional Cultures, Country Culture
versus MNE Culture. Culture and employee managerissutes/ impact of Country culture on
IHRM.

Unit 2: (7 Hours)
Strategies for International Growth: Exploiting global integration-The logic of globaitegration,
differentiation, Mastering expatriation, beyond thaditional expatriate model, the limits of global
integration. Becoming locally responsive: The roofsresponsiveness, understanding diversity,
responding to diversity, the challenges of locdiora Managing alliances and joint ventures - IHRM
and International Alliances, IHRM and Internatiodalnt Ventures.

Unit 3: (10 Hours)
International Workforce planning and staffing: International labour market International
Recruitment function; head-hunters, cross-nati@uertising, e-recruitment; International staffing
choice, different approaches to multinational staffdecisions, Types of international assignments,
Selection criteria and techniques, use of selectests, interviews for international selection,
international staffing issues, Successful expabmatrole of an expatriate, female expatriation,
repatriation, re-entry and career issues.

Unit 4. (7 Hours)
Developing Global Mindset: Global Leadership, Cross cultural context and international
assignees, Current scenario in international imgirand development, training & development of
international staff, types of expatriate trainisgnsitivity training, Career Development, repagriat
training, developing international staff and mudtional teams, knowledge transfer in multinational
companies.

Unit 5: (8 Hours)
Performance Management Performance Management and MNE, Constraints &l gtiainment,
performance management cycle, Performance Managerhbriernational Assignees, third and host
country employees, issues and challenges in irtierrad performance management, country specific
performance management practices.

Unit 6: (14 Hours)
International Compensation and International Employment Laws and HRIS: International
compensation and international assignees, Fornesrapensation, key components of international
compensation, Approaches to international comp&msatcompensation practices across the
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countries, emerging issues in compensation managerastablishment of labour standards by
International Institutions, The global legal andyukatory context of MNE, The International
framework of Ethics and Labour standards, Key issnelnternational Industrial Relations, Trade
Unions and MNE’s, Response of Trade Unions to MNE®@n-Union worker representation.

HRIS: Meaning, Role of IT in HR, Designing of HRI@pplications of HRIS in Employee
Management, Limitation of HRIS.

Practical Component:

» Study the Socio-Political-Economic System in U.¥/Wapan and India and prepare a
comparative analysis.

» Visit an MNE organization and study the HR sharedises operations performed.

* Solve a case study to understand the challenged facorganizations in evaluating the
performance of international assignees.

* Study and compare Recruitment, Selection and Trgipfactices in various countries.

* Study Indian and US legal aspects involved whenogém an employee on an International
Assignment.

RECOMMENDED BOOKS:

* International Human Resource Management - Pef@owling, MavinFesting, Allen D
Englesr Cengage Learning.

* International Human Resource Management - Monif&yeb, Oxford University Press,
2005.

* Human Resource Information Systems: Basics, Apjptiea, and Future Directions: Basics,
Applications, and Future Directions, Michael J. Kasgh, Mohan Thite, Richard D. Johnson
SAGE, 2011, 2/e.

e Strategic International Human Resource Managen@hidices and Consequences in
Multinational People Management - Stephen J. Psrl8asan M. Shortland — Kogan Page
Publishers, 2006.

» Strategic Human Resource Management, Schulef\2ley.

REFERENCE BOOKS:

* International Human Resource Management: Text amse€ By P. L. Rao, Excel Books,
Reprint

* International Human Resource Management: Policies Rractices By Dennis Briscoe,
Randall Schuler, IbraizTarique, Taylor & Francike,£2012.

* International Human Resource Management - Annefdiizing, Joris Van Ruysseveldt -
SAGE, 2004.

* International human resource management: thinkadj\pbact locally — Derek Torrington -
Prentice Hall, 1994.

ORGANISATION CHANGE AND DEVELOPMENT

Subject Code : 16MBAIR404 IA Marks : 20
No. of Lecture Hours / Week :03 Exam Hour93
Total Number of Lecture Hours : 56 Exam Marks30
Practical Component : 02 Hours / Week
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