vinintries emeping fpatiee N ceirrgpe nentinh MRKNp e I Adi et of oty etendavds by
Iternationnl tnetitations, he globml lopnl nnd regruimory comtext af MMT. The (nterastioned
Nameworl of Fthiee and Labour etandards, Key issoet in Intermations] Indostria] Pelarions Trads

Uinbone nidd MNI ‘N, Ilr-npumqp of Trntde 1 "bemin te MNI e, Mem L Irbom o
MRIS Meaning. Role of 1T in 1, Destgning of RIS, Applications of [IRIS in Fmploys

wher represeriation
¢

Mannpement, Limitation of HRIS

Practieal Component:
e Stdy the Soclo-Politicnl-Economic System in U.S, UK, Japan and India and prepare &
vomparative anolynis
e3 operations performed

Visit an MNE orpanization and study the HR ghared servic
ing the

Sol ve n cane study to understand the challenges faced by organtzations in evaluat
zt'l formnnce of internotionn) nssignees.
Study and compare Recruitment, Selection and Training practices in various countries

e Study Indian and US legal aspects involved when deploying an employee on an International

Assignment,
RECOMMENDED BOOKS:

*  International Human Resource Management - Peter J. Dowling, MavinFesting, Allen D
Englesr Cengage Learning.

*  International Human Resource Management - Monir H. Tayeb, Oxford University Press,
2005. ,

+  Human Resource Information Systems: Basics, Applications, and Future Directions: Basics,

Mohan Thite, Richard D. Johnson

Applications, and Future Directions, Michael J. Kavanagh,

SAGE, 2011, 2/e.
»  Strategic Internatio Choices and Conscquences in
Multinational People Management - Susan M. Shortland — Kogan Page

Publishers, 2000.
+  Strategic Human Resource Management, Schuler, 2/c, Wiley.

nal Human Resource Management:
Stephen J. Perkins,

d Cases By P. L. Rao, Excel Books,

REFERENCE BOOKS:
. International Human Resource Management: Text an
Reprint
« International Human Resource Management: Policies and Practices By Dennis Briscoe,
Randall Schuler, IbraizTarique, Taylor & Francis, 4/e, 2012,
« International Human Resource Management - Anne-Wil Harzing, Joris Van Ruysseveldt -
SAGE, 2004. ,@
. International human resource management: think globally, act locally — Derek Tomngtg X won
Prentice Hall, 1994. _' L o ﬁ\u‘mt‘
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ORGANISATION CHANGE AND DEVELOPMENT v
Subject Code : 16MBA HR404 JAMarks  :20
: 03 Exam Hours  : 03
Exam Marks : 80

No. of Lecture Hours / Week
Total Number of Lecture Hours - 56
. 02 Hours / Week

Practical Component
81




Ty

Covrse Ohjoetlves:
* To underetand the convopity of chsnge matapemsnt nd te seogaire the ok
mntnpe any chanpe effectively | T
To understand the various companents und conetrateis invelved in Changs mansgrees
¢ Toleam the various toole & techiniqoes for Orpanization Deve r-“ "rrfi ﬁ T
*  Tounderstand the different O Interventions end it rfl--.!wrx'."". .

Conrse Onifeomes!
The etudents will be able (o
;. Int " "
Gain insights of chunge manngement components, process and its fonctions

¥ Ennble with varfous OD dingnosing models

¥ Ability 10 handle various OD interventions.
Unit 1:
0 ' (B Houry)
chtn‘ﬁ::lm]:;":;n-: ("lﬂ‘llﬂl'- Introduction, nature of change, Internal & FExternal changes, types of
it » viodelw of change- Lewis's Force field, Systems Model, Action research model,
rganizational vision and strategic planning.
Unit 2;
Resistance to cl i bl
= p change- reasons for the resistance, overcoming resistance for the change, change and
{’ d0n~ and manager, systematic approach to making change- factors for effective change, skills of
eaders in change management, designing the change.

(8 Hours)

history, evolution of OD, OD interventions: Definition,
cation of OD

Unit 3:
Organization development-Introduction,
actors to be considered, choosing and sequencing, intervention activities, classifi
interventions, results of OD, typology of interventions bascd on target groups.
Process of Organization Development: Entering into OD relationship, developing a contract.

(8 Hours)

Unit 4:
;’_iﬂgﬂﬂfing Organizations- Need for diagnostic models, organization, group, individual level
iagnosis, Collecting and analyzing the diagnostic information, Feeding Back of diagnostic

information, Designing interventions, overview of interventions, evaluating and Institutionalizing

OD Interventions.
(12 Hours)

Unit 5:
human relations): Individual based: coaching, counselling, training, behavioral modelling,
mentoring, motivation, etc., Group based: conflict

Human Process Interventions: Human process interventions (individual, group and inter-group
self-directed work teams, large scale

delegating, leading, morale boosting,
management, dialoguing, group facilitation, group learning,

interventions, team building, and virtual teams.
Inter-group based: Organization mirroring, third party peacemaking interventions.
(12 Hours)

tructuring Organizations, Employee

Unit 6:
Techno-structural Interventions and Future of OD: Res
. business process reengineering; downsizing and
itive and Collaborative Strategies, Organization

Involvement, work Design, Balanced scorecard
outsourcing; Strategic Interventions: Compeltl

Transformation.

82
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I strengths of OD, Implications of OD

The Future of OD: The changing cnvironment, Fundamenta . :
jssucs in consultant-

for the client, cthical standards in oD, OD's future. OD Consultant’s role,
client relationship, Power, Politics & OD, Research on OD.

Practical Component:
To conduct Force ficld analysis for MBA depariment .
for your college and call the director/

Identify the need for OD intervention ‘ | :
the classroom to explore the possibility for OD intervention.
dentify and explore the possibility for OD intervention in your

L]

e Group activity-
principal of your college to

e Presentation by students: 1

college level, group level and individual level.

Hold a debate in the classroom about downsizing the workforce.

Organization change questionnaire data collection and analyzation. -

Group Presentation: Health care, FOO, Education, PSU, Retail, Manufacturing Industries.

Design a rolc play event for students, so that they will play it out to mobilize support for a

change implementation programmc.

RECOMMENDED BOOKS: . .
Theory of Organization Development and Change. Thomas G. Cummings, Christopher G.

Worli, Cengage Learning. .
+  Understanding the theory and design of organization, Richard L Draft, .Cen.gage Learning.
*  Organization Development, behavioral science interventions for Organization Improvement,

Wendell French, Cecil H.Bell, Veena, Jr, Pearson, PHL
+  Organization Change and Development, Kavith Singh, Excel BOOKS.

REFERENCE BOOKS: , .
+  Change & Knowledge Management-R.L. Nandeshwar, Bala Krishna Jayasimha, Excel

BOOKS, Ist Ed.
«  Management of Organizational Change - K Harigopal — Response BOOKS, 2001 .
«  Organizational, Design, and Change-Gareth R. Jones, 5th Edition, Pearson Education DEM m.m-\sm‘x\
Gal o gu’ss;n; aén@,@»' %.;1 Saohr
, CTRATEGIC TALENT MANAGEMENT  pees ™" -5 w
Subject Code : 16MBA HR405 IA Marks - 20
No. of Lecture Hours / Week : 03 Exam Hours : 03
Total Number of Lecture Hours : 56 Exam Marks : 80
Practical Component : 02 Hours / Week
Course Objectives:
e To aware the challenges of acquisition and retention of talents for the competitive advantage
of the organization.
e To develop a conceptual understanding of the management of talents in the competitive
environment. : .
e  To understand how important is to develop and retain the best talents in the industry.
evaluating a person’s work.

To understand the concepts of competency and its usage in
To get an idea about different tools in identifying required competencies in a person.
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