» Students to collect information from an IT orgati@a regarding the Cost To Company of
an employee.

» Students have to prepare questionnaire for conuyetage survey and carry out wage
survey for any selected sector and prepare a répdtie same.

» Solve various case studies.

» Students must compare and analyze compensatioticesam different countries.

» Students to calculate the bonus amount eligibEntemployee working as a HR Executive
for the past 10 years in an automobile manufaajuohganization.

RECOMMENDED BOOKS:
» Compensation & Reward Management, BD Singledition, Excel BOOKS, 2012.
* Compensation, Milkovich& Newman®é&dition, Irwin/McGraw-Hill.
» Compensation and Benefit Design, Bashker D. Biswasress, 2012.
* An Introduction to Executive Compensation, SteveitsBm, Academic Press, 2002.

REFERENCE BOOKS:
« Strategic Compensation, Joseph J. Martocclfl&Edition, Prentice Hall, 2004.

» Compensation Management in a Knowledge based wRrtdhard 1. Anderson, 1oedition,
Pearson Education

» Compensation Management, ErSoniShyam Singh, Exaeks8

LEARNING AND DEVELOPMENT

Subject Code : 16MBAIR304 IA Marks : 20
No. of Lecture Hours / Week 103 Exam Hour93:
Total Number of Lecture Hours : 56 Exam Marks0
Practical Component : 02 Hours / Week

Course Obijectives:

* To enable students to be aware of the field ohiegrand development and its role in
optimizing performance.

* To make students understand the process of anglytzaining needs and evaluating training
programs

» To provide the students an overview of the varibining and Management Development
Method

Course Outcomes:
The Students will be able to
» Understand the concepts of learning and developarahtts role.
» Learn various contemporary methods of learningdewtlopment.
» Gain insights of various training evaluation methaad career planning.

Unit 1: (8 Hours)
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Introduction to Employee learning and Development learning, Meaning and significance, The
Forces Influencing Working and Learning, classiima of learning capabilities, learning theories-
Reinforcement Theory, Social Learning Theory, Gatories, Expectancy Theory, Adult Learning
Theory, pedagogy and andragogy; The basic prirgipfdearning, The Learning Process , Mental
and Physical Processes, The Learning Cycle, Irt&tnat Emphasis for Learning Outcomes.

Unit 2: (6 Hours)
Training and Learning: Introduction, Relationship, meaning, DesignindeEfive Training, Forces
influencing working & learning, Strategic Training/ork EnvironmentCharacteristics influencing
transfer of training, organizational environmemsauraging transfer.

Unit 3: (7 Hours)
Training Needs Analysis:Meaning and significance of training needs, typesegds, components
of needs, data collection, analysis and intergmetaiMeaning and significance of training desigd an
development, principles of training design, desgmocess, identifying the training objectives,
determining structure, content, duration, methedrriing activities,

Unit 4: (11 Hours)
Training implementation & Methods: Meaning and significance of implementation, makarg
buying decision, implementation process for making buying decisions, skills of effective trainer.

Training Methods: Presentation Methods, Hands-on Methods, GroupdBigi Methods. Choosing

Training methods. E-Learning & Use of Technology Tnaining: Technology's Influence on
Training, Technology & Multimedia, Computer-Basedaifing, Developing Effective Online

Learning, Blended Learning, Simulations, Mobile Aiealogy & Training Methods, Intelligent

Tutoring Systems, Distance Learning, Technologeesltaining Support, Technologies for Training
Administration, Learning Management Systems (LMSg)stems for Training Delivery, Support &
Administration, Choosing New Technology Training thieds.

Outward bound methods Meaning and significance of outward bound leagn{®BL) methods,
process of OBL, risk, safety and ethical issueairiiing aids.

Unit 5: (8 Hours)
Training Evaluation: Meaning, Reasons for Evaluating Training and sigaifce of training
evaluation, Donald Kirkpatrick's Evaluation Modd®eturn on investment in Training, Types of
Evaluation Designs, Considerations in Choosing aaluation Design, data collection for training
evaluation, Threats to Validity, Determining CodEsjaluation Practices in different organizations,
Measuring Human Capital and Training Activity

Unit 6: (16 Hours)
Executive Development/ Management Development/Careblanagement

Need, factors affecting MDP, methods, process, adtnation, delivery, costing & pricing,
Company Strategies for Providing Development, laseel Use of New Technologies for Learning,
Increased Demand for Learning for Virtual Work Argements, Increased Use of Training
Partnerships & Outsourcing Training,

Careers and Career Managementintroduction, Importance, Career: meaning, A MaafeCareer
Development (Career Stages), Career ManagemerdrSyst
Practical Components:
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» Study training programs and processes in differerganizations and analyze their
effectiveness.

» Students to design a training program for a spejub role.

» Students are expected to conduct a mock trainisgi@e including need identification and a
set of

» Students to evaluate the effectiveness of the same.

» Give a training needs analysis case and ask therstsito find out the training needs

* Implement various training methods, observe andngd report on its effectiveness.

RECOMMENDED BOOKS:

» Effective Training, P Nick and BlanchardwZdition, Pearson Education/PHI, 2005
Training & Development, Dr. B. Janakiraman, BiztaitViley Dreamtech, 2005
Employee Training & Development, Noe A Raymondiezlition, McGraw Hill Publication.
Management Training and Development, Gupta BsiEdition, Vrinda Publications, 2011.
Training and Development Methods, Dr. RishipalEdlition, S. Chand, 2011.

Personal Growth and Training & Development, Ruchivé&tava, i Edition, Vrinda
Publications,
+ 2011.

REFERENCE BOOKS:
» Training for development— Rolf Lynton & Udai Pare8age Publications, 2011.
» Effective HR Training Development Strategy — Ra®addy, HPH, 2005.
» Training in organizations - Goldsteiny Edition, Cengage learning.

*k*

KNOWLEDGE MANAGEMENT

Subject Code : 16 MBAIR305 IA Marks : 20
No. of Lecture Hours / Week 103 Exam Hour93:
Total Number of Lecture Hours : 56 Exam Marks80
Practical Component : 02 Hours / Week

Course Objectives:

* To understand the fundamental concepts of Knogdadanagement.

 To discuss the current trends in knowledge mamagé and their manifestation in business
» To analyze and build communities of practicedatabute and share knowledge

Course Outcomes:
The students will be able to

» Gain insights about the concepts of knowledge mamagt.

» Enable with the architecture and models of knowdgethginagement

> Learn knowledge management lifecycle and disseimnmat
Unit 1. (9 hours)
Understanding knowledge: the core of business:What Is Knowledge Management,
Multidisciplinary Nature of KM, Drivers of KM, Th&@wo Major Types of Knowledge, The Concept
Analysis Technique, History of Knowledge Managemdftom Physical Assets to Knowledge
Assets, Organizational Perspectives on KnowledgenagementKnowledge, Intelligence,
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