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• Students to collect information from an IT organization rcgnrding the Cost To Company of 
an employee. 

• Students have to prepare questionnaire for conducting wage survey and carry out wage 
survey for any selected sector and prepnre n report for the same. 

• Solve various case studies. 
• Students must compare nnd analyze compensation practices in different countries. 
• Students to calculate the bonus amount eligible to an employee working as a HR Executive 

for the past 10 years in nn automobile manufacturing organization. 

RECOMMENDED BOOKS: 
Compensation & Reward Management, BD Singh, 2""edition, Excel BOOKS, 2012. 
Compensation, Milkovich& Newman, 6''edition, Irwin/McGraw-Hill . 
Compensation and Benefit Design, Bashker D. Biswas, FT Press, 2012. 
An Introduction to Executive Compensation, Steven Balsam, Academic Press, 2002 . 

REFERENCE BOOKS: 
Strategic Compensation, Joseph J. Martocchio, 3rd Edition, Prentice Hall, 2004. 
Compensation Management in a Knowledge based world, Richard I. Anderson, I 0th edition, 
Pearson Education 
Compensation Management, ErSoniShyam Singh, Excel Books. 
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LEARNING AND DEVELOPMENT 
Subject Code : l 6MBA HR304 IA Marks : 20 
No. of Lecture Hours I Week : 03 Exam Hours : 03 
Total Number of Lecture Hours : 56 Exam Marks : 80 
Practical Component : 02 Hours / Week 

Course Objectives: 
• To enable students to be aware of the field of learning and development and its role in 

optimizing performance. 
• To make students understand the process of analyzing training needs and evaluating training 

programs 
• To provide the students an overview of the various Training and Management Development 

Method 

Course Outcomes: 
The Students will be able to 

► Understand the concepts of learning and development and its role. 
► Learn various contemporary methods of learning and development. 
► Gain insights of various training evaluation methods nnd cureer plmming. 

Unit I: (8 Hours) 
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h1Ct·o1h11•t1011 lo Er111lloyec le11rnlng 1111d Dovclo1uncnt, learning, Meaning and significance The 

11,,ll' l'tl lull11l1 ndng W11rklng n11d Lonrning, clnRs ification of learning capabilities, learning the~ries­

.'~tilnl Ol\ll:'lll1i11t ThoOl')1, Sooifil Le11n1ing Theory, Cioni Theories, Expectancy Theory, Adult Learning 

I h11nry, p11,l11g111J)' n11cl andrngogy; The husic principles of learning, The Learning Process , Mental 

111111 Jlhyrd,,111 Pro~csR¢N, Th1l Lonrnlng Cycle, lnslructionnl Emphasis for Learning Outcomes. 

llnll l; (6 Hours) 

'1'1'11l11lng 111111 LNu·ulng: lntrnd11ction, Relntionship, meaning, Designing Effective Training, Forces 

inlhll'11clng working & lcnrnlng, Strategic Trnining, Work Environment, Characteristics influencing 

trnnsfrr 111' 1111ining, organlzntio1111I environments encournging transfer. 

t lull .1: (7 Hours) 

'fi'nlnhlll N1•cds Annlysl!i: Menning nnd sig11i fi c1111ce of training needs, types of needs, components 

of ncods, dutn collection, 11nnlysis 1111d interprctntion. Meaning and significance of training design and 

dllvolopmont, principles of trn i11ing design, design process, identifying the training objectives, 

dctcn11ining struc11.m,, content, d11rntion, 111cthod, learning activities, 

t Jnlf 4: (11 Hours) 

Trnlnln~ h11pl1•mt•ntul1011 .. 'w. Methods: Meaning and signi(icance of implementation, making or 

huying 1kcision, implcmentutinn process for making and buying decisions, skills of effective trainer. 

Trnlnlni,: Mclhocls: Prcsent11tio11 Methods, Hands-on Methods, Group Building Methods. Choosing 

Trni11i11g methods. E-Leurning & Use of Technology in Training: Technology's Influence on 

Trnining, Technology & Mull imcdin, Computcr-Oascd Training, Developing Effective Online 

Lenruing. Dlcndcd Lcnrning, Simulations, Mobile Technology & Training Methods, Intelligent 

Tutoring Systems. Distnncc Learning, Technologies for Training Support, Technologies for Training 

Ad111inistrntion, Lenrning Mnn:igcment Sys1c111s (LMSs), Systems for Training Delivery, Support & 

Administrntion, Choosing New Technology Training Methods. 

Outwurd bound methods: Menning and significance of outward bound learning (OBL) methods, 

process of ODL, risk, sufcty nnd cthicnl issues. Training aids. 

Unll 5: (8 Hours) 

Trnlnlng F.vnhrnl.lon: Menning, Reusons f'or Evaluating Training and significance of training 

evuluution, Donnld Kirkpatrick's Evnluation Model, Return on investment in Training, Types of 

Evnluation Designs, Considerations in Choosing an Evaluation Design, data collection for training 

evuluC1tion, Thrcnts to Validity, Determining Costs, Evaluation Practices in different organizations, 

Mcnsuring Humun Cnpitnl nnd Training Activity 

Unlf (1: (16 Hours) 

Exccullvc l)cvclopmcnl/ Mnnngcmcnt Dcvclopmenl/Carcer Management 
Need, fuctors urtccting MDI', methods, process, administration, delivery, costing & pricing, 

Comp1111y Strategics for Providing Development, Increased Use of New Technologies for Leaming, 

lncrenscd Dcmund for Lcarni11g for Virt1111I Work Arrangements, Increased Use of Training 

Purlnorships & Outsourcing Training, 

Cnrccrs 1111d Career Mn11111,:c111cnl : Introduction, lmportnncc, Cnrecr: meaning, A Model of Career 

Development (Curccr Singes), Career Ma11ngeme111 Systems 

Pr11cllc11I Com1>011cnhi: 

45 



• 

• 

• ~~- ar::;,;...r.-~ ~ ~_;:;-.:...-:-~ d EIIT~~ ::., 61frr~ c.~p::iu1:1o,m; ;o!'.l zm..1),ze !.b...,"i! 
eCf.e.-..:~~ 

• £.~;s, tl d~gn a c.--.....:-.r.:,£ [C!m'g.2..n f iJJj z i.;,=,.nnt: j£b wk 
• &-~ ..L~ e..~.:tN :~. ~ 2 c..1,.:il: ::r~ - 2 ~V:-J ::x;;b~...::g ~ irlsrrii:'i canr" .a:i: .a 

:;..,-t ~f 

• Sn_~::; ~o ~~~ ~ cil'."6::m·~ of~ s-1! 
• Gi,-:e ~ t' ., ; ;,g c~ "-~:'.!is C2!S.e 2=...a ~ ~ ~_:;, ui fr::irl a::1 6f tr~ need& 
,., k-~: \ "'Dt<JO:;, .r-.;i:-_ :;-_~ w!'"..:..C~ , c,'"~ • .! Z:.O ~ a TifyDT1 o;J r~ ef:'e:,:j.•~e5li,_ 

RECO~OlE.~ID BOOKS: 
Er:f.!\..m~ Tr-•::rr:.e-g P ~:~ ::::..~ 3 · .-.~_:_ :.n: ::c::oc. ?!2:i::-.cc Ebr.,:ic:a ?Hl 21JCt5 
T~ & ~'~~-:. Er.. 3 . :,- ,j..,,.,-,- 3::z.i, , .,, 11.11:::, Dre,- ::~i 20ltS 
~y~ y,,_;...;c_: & ~;Y~~ ~ D,! _;_ ~ :~ .,,...rl. 2,..i~D:L ~-~:GT-,c;. Hl1: P:J.b:.jr:atim. 
~~l.!t:.: fr,::... ·- :: ::.= . ..:. D.!-.o'.~-- G=;-.,:2 BL J.:: E.iS:tiro.. , -~ P-.:.h~ 20] L 
T ,,::,=,':: :!:i.-± ikve:.~==,: ~{=--..::i...".h ::r. ~ 3 s: D-~co. S. C.:iod. ::?JJ} L 
P~ G:-.Y.---± 2 '".12 • ;:-,--:5 .s: D~ ~!-=-i;a=~ ibd:5 S,·ivas:.:1,-a l,;; E......+tion. Yri:loa 
?.i:-U~--ri.JGS,. 
.:t'H . 

R£:F£R£..~C£ BOOKS: 
Tr-r-~ c'J ~~~ ,; ~ .:- Re::· :.y=:_-c::. s. C .:.z:i ? ~ ~l, SL6.! P:::'l.:'.J;;mo1S. :?O: L 
E.i.·Ie,m '.! HR Tr:• :- c-3 'J.::"-·! :u,.,c=::: S:.-~~--- !?~ Rt"".&~-- H?H. .Y..!05. 
fo, · · : :::; ~:-j,z,::r,r..,, - G.!:..:s:=-.:::c. .;.u. ::..:..°::ro.. C=c~ :~ i'? 

Sc::...~ C-.xi~ 
~ of l ..:-..."tt:re Ho.._i-s W ~~.cit 
T ~C:?! Ncrr:.~ l1f l ie-~ Hl't:."'> 
Pr.,;,:ri..-.J C~:ru 

UIII.IYObjttmes: 

: So 
: 02 P..oa::-5. ' "' "e::i 

L-\ \1.arb. 
E'tEITl H o~s 
Exzrn ~1zr1:s 

• To r-..,1~~--,i ~ it-i--.t.~-~_::_ ."\!!.O~~ ..:! J° ~~~ ~eC_g! !!), r7,,:'ez:!1~L 

= 
: 20 
: (l3 

: 80 

• T-:- ,"::;a ~ct.~~~~ .: ~ '.xga:-,- , - ,~zr..=--_: ~ ~J m><rifr:s:u,rion m busm.ss 
• Tc r -•' ~~ ci hciM C1L--c::- :=:..::es of r-~~ :..:, cccI:"2':r:~ .wd 5.ture kno-~"'!edge 

C.Jc::::;.! 0:::.. "1QCs!:S • 

~~~ btili~ ~ 
► Gu:: ~ p u~.:z ~ :..:~~ c :· ~ ~.- ~r,.£~ ~~-
► ~ ,._,t:, mt u-..:f~"!:,, ...:-t' £!lC r..,e..:!r~ ci 1::-u, .. !edge mms~t"m~.n1 
:, lel.-r: h:.v..i* r ,~.- .:: ! :DOI:I ~fa..~..::e -'-=j CJ.S...-..."1Ilm?.Don 

r:u 1: (9 houn) 
l"~ bNwitd;:t: 1bt cort> o f bas:iot$.i~ \ \ll.il ls Kno~lodge !.lanagemcot, 
~f~ ~n.tis .. ·x;if~ ~,_-c o:i K..\~ lmu,r.,-; c-f !(_\i Die 7• .. o Major Types of Kn-o'"1edge. The C.onc.epl 
-~'it:i T~,.pt:. ~ c! Kno-il~otfe ~, t,-~ agerna:t, From Physical Assets to Knowledge 
_.\.s;..~ ~ P.~;•::i.."U,-e,, oo ~itid6: \fanagane1n. :Kno,..·ledge. lntrll.igen~ 

45 



{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

