Students to collect information from an IT organization regarding the Cost To Company of

an employee.

e Students have to prepare questionnaire for conducting wage survey and carry out wage
survey for any selected sector and prepare a report for the same.

o Solve various case studics.

o Students must compare and analyze compensation practices in different countries.

e Students to calculate the bonus amount cligible to an employee working as a HR Executive

for the past 10 years in an automobile manufacturing organization.

RECOMMENDED BOOKS:
+ Compensation & Reward Management, BD Singh, 2~edition, Excel BOOKS, 2012.
+ Compensation, Milkovich& Newman, 6*edition, Irwin/McGraw-Hill.
» Compensation and Benefit Design, Bashker D. Biswas, FT Press, 2012,
* An Introduction to Executive Compensation, Stcven Balsam, Academic Press, 2002.

REFERENCE BOOKS:
+ Strategic Compensation, Joseph J. Martocchio, 3" Edition, Prentice Hall, 2004.
+ Compensation Management in a Knowledge based world, Richard I. Anderson, 10" edition,
Pearson Education
+ Compensation Management, ErSoniShyam Singh, Excel Books.
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LEARNING AND DEVELOPMENT

Subject Code : I6MBA HR304 IA Marks 120
No. of Lecture Hours / Week : 03 Exam Hours : 03
Total Number of Lecture Hours 1 56 Exam Marks : 80
Practical Component : 02 Hours / Week

Course Objectives:
* To enable students to be aware of the field of learning and development and its role in
optimizing performance.
¢ To make students understand the process of analyzing training needs and evaluating training
programs
» To provide the students an overview of the various Training and Management Development

Method

Course Outcomes:
The Students will be able to
» Understand the concepts of learning and development and its role.
» Learn various contemporary methods of learning and development.
> Gain insights of various training evaluation methods and career planning.

Unit 1: (8 Hours)

44



Intraduction to Kmployee learning and Development, learning, Meaning and significance, The
Forcen Intlwencing Working and Learning, classification of learning capabilities, lcarning thc(,)rics-
Reintoroement Theory, Social Learning Theory, Goal Theories, Expectancy Theory, Adult Learning
Theory, pedagopy and andragogy; The basic principles of learning, The Learning Process , Mental
and Physteal Processes, The Learning Cyele, Instructional Emphasis for Learning Outcomes.

Unlt 2; (6 Hours)
Tralning and Learning: Introduction, Relationship, meaning, Designing Effective Training, Forces
influencing working & leaming, Strategic Training, Work Environment, Characteristics influencing
transfer of training, organizational environments encouraging transfer.

Unit X (7 Hours)
Training Needs Analysis: Meaning and significance of training needs, types of needs, components
of needs, data collection, analysis and interpretation, Meaning and significance of training design and
development, principles of taining design, design process, identifying the training objectives,
determining structure, content, duration, method, learning activities,

Unit 4: (11 Hours)
Training implementation & Methods: Mcaning and significance of implementation, making or
buying decision, implementation process for making and buying decisions, skills of effective trainer.

Training Methods: Presentation Methods, Hands-on Methods, Group Building Methods. Choosing
Training methods, E-Learning & Use of Technology in Training: Technology's Influence on
Training, Technology & Multimedia, Computer-Based Training, Developing Effective Online
Learning, Blended Learning, Simulations, Mobile Technology & Training Methods, Intelligent
Tutoring Systems, Distance Learning, Technologies for Training Support, Technologies for Training
Administration, Learning Management Systems (L.MSs), Systems for Training Delivery, Support &
Administration, Choosing New Technology Training Methods.

Outward bound methods: Mcaning and significance of outward bound learning (OBL) methods,
process of OBL, risk, safcty and cthical issucs. Training aids.

Unit 5: (8 Hours)

Training Evaluation: Mcaning, Reasons for Evaluating Training and significance of training
Donald Kirkpatrick's Evaluation Model, Return on investment in Training, Types of
Evaluation Designs, Considerations in Choosing an Evaluation Design, data collection for training
evaluation, Threats to Validity, Determining Costs, Evaluation Practices in different organizations,

Measuring Human Capital and Training Activity

evaluation,

Unit 6: (16 Hours)

Executive Development/ Management Development/Career Management

Need, factors affecting MDP, methods, process, administration, delivery, costing & pricing,
Company Strategies for Providing Development, Increased Use of New Technologics for Learning,
Increased Demand for Learning for Virtual Work  Arrangements, Increased Use of Training
Partnerships & Outsourcing T'raining,

Carcers and Carcer Management: Introduction, Importance, Career: meaning, A Model of Career
Development (Career Stages), Carcer Management Systems
Practical Components:
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REC OMMENDED BOOKS:

Erfecave Traming P Nick 2nd Blanchier?d 2w Edton. Pezrson Edncztion PHL 2005

* Traming & Developmen:. Dr. B. Jensloramen Biztzoera Wiley Dreammech. 2005

* Employee Training & Development Noe & Rzymond. 2w adition. MoGrzs Hill Poblication.
*  Mumagemem: Traiming ond Developmenz. Gopiz BL. 1« Edition, Vrindz Publications, 2011
. T‘z._.:r;.n.D:\c.“_~,.-\{=' s, Dr. Reshzpe!. 1« Edition, S. Chand, 2011
* Posoed] Growth and Trammg & Development Rochi Srivestava, 1= Editon, Vrinda

= 2011

REFH{L\C‘E BOOKS:
Ir g for developmen:- Rolf Lyvmton & Udzl Pareek, Szge Poblicznons, 201 1.
» Effective HR Training Development Szziegy — Ratzn Reddy, HPH. 2005.

*  Trammg = argamzznon: - Goldsem. 46 Edmon, Cengage leaming.
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CumObjtai\es:

* To enderseend the fimdament:| concepis of Knoaledz: mznasement.

* To dasouss the corrent wends (» imowledge :;:;:r:.t:z:;d Zir mamfasiznon m businass
*Te Lg.\zcm.ibz_:ldmc;:"“tm:s of praciace w0 comtribaze and share knowledge

Coerse OQuzcomes

The soudents wll be 2ble 1o

Gam msaghts about the concepts of know ladg
Ensble with the architectore and ’-.-céfls of inowledge management

Lewxn knowloadge mon: ~omemt bifecycle 2nd dissermination

Uit 1: (9 boars)
Understanding kmowledge: (he core of basiness: What Is Knowledge Manapement,
Melodmoplmery Nanme of k" nivers of KM, The Two Major Types of Knowladge, The Concept
Analyss Techmgue, Hmwory of Knowledge Mznagement, From Physical Assets to Knowledge
Assets,  Orgemizaniona! ?ﬂ"---;ﬁ\ﬁ oo Knowledge Manzgement:Knowledge, Intelligence,
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