
In teams students can be asked to give presentations about various types of jobs (regular, temporary, full time, part time. apprentice, contractual, and outsourcing) in different 
industries along with its advantages and disadvantages 
In Teams, select and analyze any two of the Job postings advertisements in Newspapers to 
know more about job description and job specification mentioned in each advertisement for 

every post. 
Obtain online access to the resume data base of Naukri.com or Monsterindia.com for a week 
give at least four Job Descriptions and specification to each student, to search and download 
from the data base at least five resumes for cach positions. 
Students can identify 4 or 5 jobs of their interest and can create Advertisements for the same 

imaging that they are Proprictors of the eompanies and hiring for these positions. 
Debate on Advantages and disadvantages of hiring external and Internal for the selected jobs 
like 
Police Constable, Doctor, CEO, Mechanical Engineer, Professor etc., 
Role play: Students can do the role play for the entire process of hiring and selecting 3 or 4 
selected roles in a specitic industry. 

RECOMMENDED BOOKS: 
Human Resource Selection, Robert D. Gatewood and Hubert S. I, South western Cengage 
Leaming, Mason, Ohio, 2001. 
Recruitment and Selection -Theory and Practice. Dipak kumar Bhattacharya Cengage 

Leaming 
Staffing Organization, Herbert G. Heneman II, Timothy A. Judge, 5 Edition, McGraw Hill 
International. 
Recruitment and Selection, Elearn, Revised Edition, Routledge, 2009 
Online Recruiting and Selection: Innovations in Talent Acquisition, Douglas H. Reynolds, 
John A. Weiner, John Wiley & Sons, 2009. 
Effective Recruitment and Selection Practices, R. L. Compton, William J. Morrissey, Alan R. 
Nankervis, Bill Morrissey, CCH Australia Limited, 2009. 

REFERENCE BOOKS: 
Employee Selection, Lilly M Berry, I edition, Cengage Learning, 2002. 
Hiring&keeping the best people, HBS Press, 2013, ISBN: 1422131785, 9781422131787 
Human Resource Planning, Dipak Kumar Bhattacharyya, 2nd edition, Excel Books, 2009, 
ISBN: 8174464980, 9788174464989 
High performance hiring by Robert W. Wendover, Crisp Publication, Californi�, 199I 
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COMPENSATION AND BENEFITS iIJAR-574 225 
: 16MBA HR303 IA Marks : 20 Subject Code 

No. of Lecture Hours/ Week 
Total Number of Lecture Hours 

03 Exam Hours : 03 

56 Exam Marks : 80 

Practical Component : 02 Hours/ Week 

Course Objectives 
To know the theoretical and practical developments in the area of compensation and benefits. 
To discuss the strategic importance of compensation for the achievement of organizational goals. 
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.Tounderstandthe relationship between compensation objectives and business strategy. 
To discuss the role of compensation in attracting, motivating, and retaining a high-quality 

workforce. 
Course Outcomes: 
The students will be able to 

Gain insights of various conceptual aspects of Compensation and Benefíts. 
Determine the performance based compensation system for business excellence. 
Understand the Legal & Administrative Issues in Compensation Global Compensation 

(7 Hours) 
concepts of 

Compensation(wages, salary, benefits, DA, consolidated pay, Equity based programs, commission, 
reward, remuneration, bonus ctc.,), Types of Compensation Management- The Pay Model, Strategic 
Pay Policies, Strategic Perspectives of Pay, Strategic Pay Decisions, Best Practices vs Best Fit 

Unit 
Introduction to Compensation: Definition of Compensation, Basic 

Options 

(5 Hours) Unit 2: 
Internal Alignment: Definition of Internal Alignment, Internal Pay Structures, Stratecgic Choices In 

Internal Alignment Design, Internal Structure 

(7Hours) Unit 3: 
Job Evaluation: Definition of Job Evaluation, Major Decisions in Job Evaluation, Job Evaluation 
Methods, Final Result Pay Structure- various methods of calculation of compensation: Straight 
Piece Rate Method, Flat Time Rate Method, Halsey Premium Bonus Plan, Rowan Premium Bonus 
Plan, Taylor Differential Piece Rate Method 

(8Hours) Unit 4: 
Determining External Competitiveness and Benefits Management: 
Competitiveness: Definition of Competitiveness, Pay Policy Alternatives, Wage Surveys, 
Interpreting Survey Results, Pay Policy Linc, Pay Grades 
Benefits: Benefits Determination Process, Valuc of Bencfits, Legally Required Bencfits, Retirement, 

Medical, & Other Benefts 

Unit 5: (9 Hours) 
Performance Based Compensation System: 
Employee Contributions: Pay For Performance (PFP): Rewarding Desired Behaviors, Designing 
PFP Plans, Merit Pay/Variable Pay, Individual vs. Group Incentives, Long Term Incentives. 

Compensation of Special Groups, Compensation Strategics for Special Groups 

Unit 6: (20 Hours) 
Legal & Administrative Issues in Compensation Global Compensatlon: Legal 
Discrimination, Comparable Worth, Budgels and Administration: Recognizing Variations, Social 

Contract, Culture & Pay, Strategic Choices in Global Compensation, Comparing Systems, Expatriate 

Pay 
Practical Components 

Issues y 

Students must prepare a comprehensive compensation plan to be offered to a Sales 

Exccutive, A General Manager and The CEO of an organization. 
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Students to collect information from an IT organization regarding the Cost To Company of 
an employee. 
Students have to prepare questionnaire for conducting wage survey and carry out wage 
survey for any selected sector and prepare a report for the same. 
Solve various case studies. 
Students must compare and analyze compensation practices in different countries. 

Students to calculate the bonus amount eligible to an employee working as a HR Exccutive 
for the past 10 years in an automobile manufacturing organization. 

RECOMMENDED BOOKS: 
Compensation & Reward Management, BD Singh, 2edition, Excel BOOKS, 2012. 
Compensation, Milkovich& Newman, 6 edition, Irwin/McGraw-Hill. 
Compensation and Benefit Design, Bashker D. Biswas, FT Press, 2012. 
An Introduction to Executive Compensation, Steven Balsam, Academic Press, 2002. 

REFERENCE BOOKS: 
Strategic Compensation, Joseph J. Martocchio, 3d Edition, Prentice Hal1, 2004. 
Compensation Management in a Knowledge based world, Richard I. Anderson, 10" edition, 
Pearson Education 
Compensation Management, ErSoniShyam Singh, Excel Books. 
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Dept. of Business 
Administration 

Alva's Institute of Engg. & Technology 

MIJAR 574 225 

LEARNING AND DEVELOPMENT 

:16MBA HR304 Subject Code 

No. of Lecture Hours/Week 
Total Number of Lecture Hours 

IA Marks 20 
Exam Hours :03 
Exam Marks 80 

:03 
56 

Practical Component :02 Hours/ Week 

Course Objectives: 
To enable students to be aware of the field of learning and development and its role in 
optimizing performance. 
To make students understand the process of analyzing training needs and evaluating training 

programs 
To provide the students an overview of the various Training and Management Development 
Method 

Course Outcomes: 
The Students will be able to 

Understand the concepts of learning and development and its role. 
Learn various contemporary methods of learning and development. 
Gain insights of various training evaluation methods and career planning. 

Unit 1: (8 Hours) 
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