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SEMESTER II 
HUMAN RESOURCE MANAGEMENT 

 
Subject Code    : 16MBA21   IA Marks : 20 
No. of Lecture Hours / Week  : 03    Exam Hours : 03 
Total Number of Lecture Hours : 56    Exam Marks : 80 
Practical Component   : 02 Hours / Week 
 
Objectives:  

• To understand the HRM concepts and theory 
• To obtain an overview of various HRM functions and practices 
• To gain an insight into the various statutory provisions  

 
Course outcome: 
At the end of the course studentswillbe able to: 

� Synthesize information regarding the effectiveness of recruiting methods & selection 
procedures  

� Identify the various training methods and design a training program  
� Design a job description and job specification for various levels of employees. 
� List out the regulations governing employee benefit practices. 

 
Unit 1:          (8 hours) 
Human Resource Management: 
Introduction, meaning, nature, scope of HRM - Importance and Evolution of the concept of 
HRM - Major functions of HRM - Principles of HRM 
 
Unit 2:          (10 hours) 
Job Analysis: Meaning, process of Job Analysis, methods of collecting job analysis data, Job 
Description and Job Specification, Role Analysis. 
Human Resource Planning: Objectives, Importance and process of Human Resource Planning, 
Effective HRP. 
 
Unit 3:          (10 hours) 
Recruitment: Definition, Constraints and Challenges, Sources and Methods of Recruitment, 
New Approaches to recruitment. 
Selection: Definition and Process of Selection. 
Placement: Meaning, Induction/Orientation, Internal Mobility, Transfer, Promotion, Demotion 
and Employee Separation.  
 
Unit 4:          (8 hours) 
Training and development: Training v/s development, Training v/s Education, Systematic 
Approach to Training, Training Methods.  
 
Unit 5:          (10 hours) 
Performance Appraisal: Concept of Performance Appraisal, the Performance Appraisal 
Process, Methods of Performance Appraisal 
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Compensation:Objectives of Compensation Planning, Job Evaluation, Compensation Pay 
Structure in India.  
 
Unit 6:          (10 hours) 
Employee Welfare: Introduction, Types of Welfare Facilities and Statutory Provisions.  
Employee Grievances: Employee Grievance procedure, Grievances Management in Indian 
Industry. 
Discipline: Meaning, approaches to discipline, essential of a good disciplinary system, managing 
difficult employees. 
 
Practical Components: 

• Give a case and ask the students to prepare the recruitment advertisement for a 
newspaper. 

• Expose students to standard selection tests followed in various sectors. 
• Exploring training and development practices. 
• Exploring performance appraisal practices in various sectors. 
• Exploring employee separation practices. 
• Give a job analysis case and ask the students to prepare job description and job 

specification.  
• Ask the students to prepare an appointment letter for the post of office manager of a 

company known to you. 
 
RECOMMENDED BOOKS: 

• Human Resources Management: A South Asian Perspective, Denski/Griffin/Sarkar- 
Cengage Learning, 2012. 

• Human Resource Management – Rao V. S. P, Excel BOOKS, 2010 
• Human Resource Management - Lawrence S. Kleeman, Biztantra , 2012. 
• Human Resource Management – Dr. T.P RenukaMurthy  HPH 
 

 
REFERENCE BOOKS: 

• Human Resource Management - John M. Ivancevich, 10/e, McGraw Hill. 
• Human Resource Management in practice - Srinivas R. Kandula, PHI, 2009 
• Managing Human Resources - Luis R Gomez-Mejia, David B. Balkin, Robert L. 

Cardy,6/e, PHI, 2010. 
• Human Resource Management & Industrial relations, P.Subba Rao, Himalaya Publishing 

House, Mumbai. 
• Human Resource Management – Aswathappa K  HPH 
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