» Strategic Management-The Indian Context, R. Srava 4 edition, PHI
ENTREPRENEURSHIP DEVELOPMENT

Subject Code : 16MBA26 IA Marks : 20
No. of Lecture Hours / Week :03 Exam Hours 3: 0
Total Number of Lecture Hours : 56 Exam Marks30:
Practical Component : 02 Hours / Week

Course Objectives:
» To develop and strengthen entrepreneurial qualistudents.
» To impart basic entrepreneurial skills and undediteg to run a business efficiently and
effectively.
* To provide insights to students on entrepreneopgabrtunities.

Course Outcomes:
At the end of the course students will be able to:
> Display keen interest and orientation towards @néeeurship
» Develop a business plan
» Become aware about various sources of funding rioerarepreneur including financial
institutions, venture capitalists and Angel Investo
» Gain consciousness towards social entrepreneursimg rural entrepreneurship
opportunities

Unit 1: (10 Hours)
Entrepreneur &Entrepreneurship: Meaning of entrepreneur - Evolution of the concept
Functions of an Entrepreneur - Types of Entrepreneilntrapreneur- an emerging class -
Concept of Entrepreneurship - Evolution of Entrepreship - Development of Entrepreneurship
- Entrepreneurial Culture - Stages in entrepreaéprocess.

Unit 2: (10 Hours)

Business Planning Procesdvleaning of business plan - Business plan procésds/antages of
business planning - Marketing plan - Productionfapens plan - Organization plan - Financial
plan - Final Project Report with Feasibility Studgreparing a model project report for starting a
new venture.

Unit 3: (8 Hours)

Institutions supporting Entrepreneurs: Small industry financing developing countries - A
brief overview of financial institutions in India -Central level and state level institutions -
SIDBI - NABARD - IDBI - SIDCO - Indian Institutef Entrepreneurship - DIC - Single
Window - Latest Industrial Policy of Governmentlodlia

Unit 4: (8 Hours)

Family Business:Importance of family business - Types - HistoriResponsibilities and rights
of shareholders of a family business - Successgidiamily business - Pitfalls of the family
business - strategies for improving the capabdftfamily business - improving family business
performance.
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Unit 5: (10 Hours)

International Entrepreneurship Opportunities: The nature of international entrepreneurship -
Importance of international business to the firrternational versus domestic entrepreneurship
- Stages of economic development - Entreprenqurshitry into international business -
exporting - Direct foreign investment - barriewsnternational trade.

Unit 6: (10 Hours)

Informal Risk Capital and Venture Capital: Informal risk capital market - venture capital -
nature and overview - venture capital processocating venture capitalists - approaching
venture capitalists.

Social Entrepreneurship: Social enterprise-need - types - characterisincsbenefits of social
enterprises-Social entrepreneurship - Rural ergregurship, MSME Policies.

Make-In India, Start-Up India, Staridp India.

Case studies in Entrepreneurship Development

Practical Components:

* Make a business plan for your intended businesaslk to bankers to find out what they
look for in a business plan - modify accordinghd present it in the class

* Analyze the performance of listed family firms. Wds their performance compared to
the performance of other firms? Does a family fsutcessfully manage to create wealth
for non-family investors?

* Interview a local entrepreneur to find out his/negjor motivations to start a business -
which of the skills and characteristics do you findhe entrepreneur?

» Study a local for-profit business and try to lisit dhe positive social impacts of the
business

» Visit a trade show and try to compare the marke#tingvities of various stalls in that
show - make a list of good practices you comesxin the show

* Choose an NGO in your locality. Interview the fdenand present the case in class on
the motivations - challenges - ecosystem suppudttheir impacts - arrive at possible
solutions and convey back to NGO.

RECOMMENDED BOOKS:

» Entrepreneurship: A South-Asian Perspective — TAb/Ronald F.Kuratko, Cengage
Learning

» Entrepreneurship Development-Small Business EngserftoornimaCharantimath
Pearson Education - 2014

» Entrepreneurship- Rober D Hisrich - Michael P Pete Dean A Shepherd - 6/e - The
McGraw-Hill companies - 2007

» Entrepreneurial Development — M M Munshi, Prakashtd® & Ramesh Khathri,
Himalaya Publishing House -2015

» Entrepreneurship Development - S S Khanka - Si@Raiblications

REFERENCE BOOKS:
» Entrepreneurship Theory at crossroads - Mathewdirklza - 2/e - Biztantra - 2007
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