STRATEGIC TALENT MANAGEMENT

Subject Code : 14MBA HR411 IA Marks : 50
No. of Lecture Hours / Week 104 Exam Hours 3: 0
Total Number of Lecture Hours : 56 Exam Mark4.00
Practical Component : 01 Hour / Week

Objectives:

1. To make the students realize the challenges ofisiiqn and retention of talents for
the competitive advantage of the organization.

2. To develop a conceptual understanding of the manage of talents in the
competitive environment.

3. To understand how important is to develop andmdta best talents in the industry.

4. To understand the concepts of competency and #@geus evaluating a person’s
work

5. To get an idea about different tools in identifymegiuired competencies in a person.

Module 1: (10 hours)
Basics of Talent Management: Talent- engine of new economy, difference betwaémts
and knowledge workers, leveraging talent, the tal@afue chain, elements of talent friendly
organizations, talent management procéséent Management System Components and
benefits of Talent Management System; creating Toiallenges of TMSBuilding blocks

of talents managementcompetencies - performance management, condugérfigrmance
reviews, Appraising executive talent, selectingrigbt appraisal.

Module 2: (8 hours)
Talent Planning - Concept, succession management process, Integsaiccession planning
and career planning, designing succession planpiregram, strategic accountability
approach in developing the workforce, balanced exs@od, talent development budget,
contingency plan for talent; building a reservditalent, compensation management within
the context of talent management, CEO Successamiig,

Module 3: (6 hours)
Developing and Retaining Talent -Potential identification and development, coacHiog
sustained &desired change, integrating coachinginitrg and development with talent
management ,employee retention- motivation and gemgant, Return on talent; age of
analytics, making outplacement as a part of tadtrategy, developing talent management
information system

Module 4: (6 hours)
Competency mapping: Concepts and definition of competency; types of petancies,
competency based HR systems, competency and paricen5 level competency model,
developing various competency models, how compeaisnelate to career development and
organizational goals.

Module 5: (10 hours)

Methodology of competency mapping :competency model development ,competency
models, people capability maturity model ,develgpiompetency framework , competency
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profiling , competency mapping tools , use of pgjapical testing in competency mapping ,
competency based interviewing , assessment of demges through 360 degree feedback,
BEI, CIT, validation of competencies.

Module 6: (6 hours)
Measuring Performance background and approaches to performance assassme
competency based performance assessment, diagnesisgns for performance problems,
designing an effective performance management regsteources of errors in performance
measurement.

Module 7: (10 hours)
Assessment and Development Centre concepts , importance and uses of assessments
centre in selecting employees , difference betwassessment and development centre,
assessment centre approach to competence buildprgfile of the assessors, steps in
assessment centre, designing the assessment oksdgessment techniques at a glance:
Management games , in basket exercises , role playgten exercises, job simulations ,
individual presentations , psychometric tests gerwiews ; documentation in atypical
assessment centre; preparation of assessment osmire

Teaching Methods:
Lectures, Management Games, Exercises, Assignngissyssions, Case study, Seminars,
Role Play & Process lab.

Lab:

1. Students are expected to conduct a study on hewttahre acquired and retained — in
various industries — and various strategies follbwg the respective companies.

2. Discussion on "How to have/ evaluate the perforrearfdhe MBA students”

3. Ask the students to find out the best employer eys\wconducted during the past one
year and make a presentation.

4. Identify the important positions in your college any other organization and
ascertain the measures if any taken to develomsda®e of leadership

5. Ask the students to collect data about the positibprincipal, director, and other
teachers in your college and prepare a competantgrtary for the said positions

6. Presentation by students about the competency taliyeqrofiling of various
positions.

7. Ask the students to role play the behavioural evstdrview to collect data for
competency mapping for the position of managemmafepsor.

8. Presentation by students about the competency taliyeqorofiling of various
positions.

RECOMMENDED BOOKS:
1. The Talent Management Hand Book - Lance A. Bergdd&othy R. Berger, Tata
McGraw Hill
2. Competence at work - Lyle M. Spencer, Signe M. $penlohn Wiley 1993
3. A Handbook of Competency Mapping — Seema Sangpétee BOOKS, 2004
4. Competency mapping, Assessment and Growth - Nd¥k IB1RM, 2010

REFERENCE BOOKS:

1. Chowdhary, Subir, The Talent Era, Pearson Educaiew Delhi
2. Appraising & Developing Managerial Performance- Ra®, Excel BOOKS

112



3. Performance Management - Herman Aguinis, Pearsondtidn, 2007
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