INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Subject Code : 14MBA HR409 IA Marks : 50
No. of Lecture Hours / Week 104 Exam Hours 3: 0
Total Number of Lecture Hours : 56 Exam Mark4.00
Practical Component : 01 Hour / Week

Objectives:

1. Critically analyse the impact of contemporary isswnd global imperatives on
Human Resource concepts, policies and practiceriltinational organizations

2. Compare, contrast and explain a variety of stratagproaches to the management of
Human Resources in multinational organizations.

3. Apply concepts and knowledge about the range of éuRResource functions to the
deployment of expatriate employees and expatriaggurés on international
assignments.

4. Critically evaluate the effects of different Humd®Resource and International
Industrial Relations strategies adopted by mulitomati international organisations
operating in various regions of the world.

Module 1: (10 Hours)
Introduction to IHRM Definition, The drivers of internationalization dfusiness. The
different setting of International Human Resourcanslgement. Development of IHRM.
Difference between IHRM and Domestic HRM. ModeisRM-Matching model, Harvard
Model, Contextual Model, 5P Model European ModeHR®/: Evolution of MNE’s,
Business strategies, IHRM Strategies, SIHRM. Besria effective global HRM. Socio-
cultural context, Organizational dynamics and IHRRa&ile of culture in International HRM,
Country and Regional Cultures, Country Culture ue®INE Culture. Culture and employee
management issues/ impact of Country culture onMHR

Module 2: (7 Hours)
Strategies for International Growth: Exploiting global integration-The logic of global
integration, differentiation, Mastering expatriatjdoeyond the traditional expatriate model,
the limits of global integration. Becoming localigsponsive: The roots of responsiveness,
understanding diversity, responding to diversitye thallenges of localization. Managing
alliances and joint ventures - IHRM and InternatioAlliances, IHRM and International
Joint Ventures.

Module 3: (10 Hours)
International Workforce planning and staffing: International labour market International
Recruitment function; head-hunters, cross-nati@whlertising, e-recruitmentnternational
staffing choice, different approaches to multinaéib staffing decisions, Types of
international assignments, Selection criteria awthniques, use of selection tests, interviews
for international selection, international staffirggues, Successful expatriation, role of an
expatriate, female expatriation, repatriation, mgyeand career issues.

Module 4: (7 Hours)

Developing Global Mindset: Global Leadership,Cross cultural context and international
assignees, Current scenario in international tginiand development, training &
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development of international staff, types of exjgéér training, sensitivity training, Career
Development, repatriate training, developing inaédional staff and multinational teams,
knowledge transfer in multinational companies.

Module 5: (6 Hours)
Performance Management Performance Management and MNE, Constraints ial go
attainment, performance management cycle, Perfaendlanagement of International
Assignees, third and host country employees, issara$ challenges in international
performance management, country specific perfor@mamenagement practices.

Module 6: (10 Hours)
International Compensation and International Employment Laws: International
compensation and international assignéeésrms of compensation, key components of
international compensation, Approaches to inteonali compensation, compensation
practices across the countries, emerging issuesrpensation management. Establishment
of labour standards by International Institutiomle global legal and regulatory context of
MNE, The International framework of Ethics and Labostandards, Key issues in
International Industrial Relations, Trade Unionsl MNE’s, Response of Trade Unions to
MNE’s, Non-Union worker representation.

Module 7: (6 Hours)
International Workforce and International HRIS: Working with multicultural and ethnic
groups, Health and safety and International Assignees,i€fidanagement, Global HR
Shared Services, Managing HR in virtual organizatidRIS: Meaning, Role of IT in HR,
Designing of HRIS, Applications of HRIS in Employsnagement, Limitation of HRIS.

Practical Component:

1. Study the Socio-Political-Economic System in U.SKWapan and India and prepare
a comparative analysis.

2. Visit an MNE organization and study the HR sharexises operations performed.

3. Solve a case study to understand the challenges fag organizations in evaluating
the performance of international assignees.

4. Study and compare Recruitment, Selection and Trginpractices in various
countries.

5. Study Indian and US legal aspects involved whenlogapy an employee on an
International Assignment.
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