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ALVA’S INSTITUTE OF EN GINEERIKTG AND TECHNOLOGY

Shobhavana Campus, Mijar, Moodbidri — 574 225
Phone: 08258-262725 Fax: 08258-262726

DEPARTMENT OF CIVIL ENGINEERING

Date: 07 Nov 2015
Place: AIET, Moodbidri,

APPROVAL LETTER
To,

The Principal /IQAC Chairman,
AIET, Moodbidri

Respected Sir,
Sub: - Approval for Organizing the Students Certification/Training Program on

& “Primavera”-Reg,

With reference to the subject cited above, I would like to bring to your kind notice that, the
Department is planning to host a Five day’s Student Training Program/ hands on workshop
on “Primavera” from “18th to 22ad January 2016” for 8t semester students.

Kindly consider the above request and approve the same for further proceedings.

Thanking you Sir.

Coordinator: Head of the Department:
Prof. Surendra P Prof. Durgaprasad Baliga

C. Ay igwi 5§\ H.OB:
(&/ % ?} %w} % i‘.‘em feiﬁf:zh Engineering

hlva's Instithite of Engg. &7 fechnology
Wijar, Moodbidr - 574 225

Principal:

RINCIPAL
$itule ot Engg.
ins g{’pﬁf'ﬁﬁﬁ = *?

g Tedmelegh
fhva's 4 725, D&

for, &



XS ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY

Shobhavana Campus, ‘Mijar, Moodbidri - 574 225
Phone: 08258-262725 Fax: 08258- 262726 i

Yo

” ] ‘,; ‘_ DEPARTMENT OF CIVIL ENGINEERING i
‘ - Date: 18;NoV‘2‘
CIRCULAR .

All the CIVIl Engmeermg Students are hereby Informed to attend CertIﬁcat

programme as below schedule for the academic year 2015-16.

Scheduled date

'H"Sl-. No. | Semester - . Course Title - ‘No. of Days Remarks
1 4, 4 | MX-Road software | 11to 16 Jan 2016-5days | - -
5. . 6 |ETABSsoftware ©  |25t030Jan2016-5days |
6. 8 PRIMAVERA software "18 to 22 Jan 2016 - 5days |
Note. '

| T Every day the session begms at 9 00 am & closes at 5:00 pm in CIVII ’
Engg., CADD Iaboratory for batch 1 and CCP lab (maIn block) for -
batch-2. S
2. In- between 1:00 - 2:00 pm. lunch break 11 OO to 11: 15 am & 3: OO to ‘
' 3:15 pm recess. : : :
~ Attendance & IA Test is compulsory to get certlﬁcate .
-Students should carry their own stationeries. -
5. Software back up will be provrded asa student hcense versmn
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Shobhavana C

JVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
ampus, Mijar, Moodabidri, Mangalore Taluk, D.K - 574225
Phone: 08258-2627285, ax: 08258-262726

 DEPARTMENT OF

CIVIL ENGINEERING
SYLLABUS L

SCHEME

Syllabus |

. | Mr. Jaganath, Proprietor, Infinity Solutions Bengaluru (External) |
review - g ST
committee: | Prof. B Durgaprasad Baliga, Prof, Surendra P (Internal)
-y S “ ourse ‘
Cours‘e 'typ..e:__ _Qert1f1ca’;,e; dlclra‘tiOn: . 4-0-. .hrs; or 5 days
_Course title: | Primevera " Bowrses, 8
s s . C P N : semester: L :' " )
: Co’ti:llilll:ior;:’i_ Prof. H Ajith Hebbar Course dates: | 12{;?2583?;? P
; SCHEDULE WITH SYLLABUS
Day/Date | ’ B __ Description . RN
- | Introduction to Project Management & Primavera, Project Phases & Life
Day 1  Cycle, Setting up Enterprise Project Structure (EPS), Setting up
18 Jan 2016 | Organizational Breakdown Structure (OBS), Setting up Work
‘ __| Breakdown Structure (WBS),Project Parameters - e
L Project Codes & Resource Codes, Activity Codes, Global Calendar,
Day 2 Resource Calendar, Project CalendarDefining8 Creating Project
19 Jan 2016 Activities, ActivityTypes,Activity Resource units loading, Applying
B gt | activities relationships v gt ¢
, Types of Resources, Units of Measures,Creating Resource, Default &
Da ' 3 ‘| Maximum units per time, Resource Price revisions, Resource Shift
50 Jan 2016, | Creat;on, As’s1gn11jlg resource to activities, Creating Roles, Assigning
3 : . [roles fo resources, Assigning roles to activities, Resource Loading,
Resource Curves, Bucket Loading e e : ;
Project Funding Sources, Activity Costing, Expenses, Estimating
Budgeted and Actual cost for Activities, Establishing budgets for Work ‘
Day 4 Packages, Estimating Project Budgets, Preparing Project Cash Flow,
21 Jan 2016 | Cost Comparison Analysis, Cost Monitoring & Revisipns_, Project
Budget revisions, Identifying Project Risk, Categorizing Risk, Risk
Status, Analysing Pre-Risk Impact, Setting Risk control plan, Post Risk
Impact Analysis, Finding Risk Cost, Cause and Effect Analysis ‘
| Setting up & Assigning Baselines, Apply Actuals, Progress Update,
Day 5 Look Ahead Schedule, Delay Impact Analysis, Earned Value Analysis,
20 Jan 2016 | S-Curve Analysis, Setting up Project Thresholds, Project Issue -
Register; Working in Project Issues, Levelling Project Resources, Project |
| Tracking MR
Note: ‘

1. Every day the session begins at 9:00 am & closes at 5:010 pm in Civil

Engg., CADD laboratory only. .
2. In-between 1:00 - 2:00 pm lunch break 11:00 to 11:15 am & 3:00 to 3:15
pm recess.

3. Attendance & IA Test is compulsory to get certificate. ,




ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY

FJ Shobhavana Campus, Mijar, Moodabidri, Mangalore Taluk, D.K — 574225
Phone: 08258-262725, Fax: 08258-262726

DEPARTMENT OF CIVIL ENGINEERING

4. Students should carry their own stationeries.
5 Software back up will be prov1ded as a student license version.
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“¥% ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
: Shobhavana Campus, Mijar, Moodbidri, D.K ~ 574225
Phone: 08258-262725, Fax: 08258- 262726

Department of 01v1l Englneermg

Certification course Reglstered Student llSt for the
Academic year 2015-16

| SUMMARY TABLE
" SI. | Semester No. of | A T '
' . | : Datev ' Topic
No. [Year Students . AT
1. | 4/2 | 107 | 11to16Jan2016 |MX Road
6/3 146 | 25to0 30 Jan 2016 | ETABS
3. 8/4 | 105 | 18t022Jan2016 | PRIMAVERA
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Py ﬂ\‘;,“ . Shobhavana Campus, Mijar, Moodbidri, D.K - 574225
w&‘”ﬂ : Phone: 08258-262725, Fax: 08258-262726

g S | ‘i Department of Cnnl Engmeermg

PRIMAVERA

Batch 1

USN

Name of the Student

| 4AL10CV027

MUNAF P.K

4AL10CVO41,

SHAHANAS T

| 4AL10CV056

'YUVARAJ G N

| 4AL11CV003

ANKITH SHENOY

4AL11CV008

4AL11CV014

BASAVARAJAYYAGH
DHARMESH M G _

4AL11CV016_

FARZIN MUHAMMAD

| 4AL11CV029

MAIBAM SEILESH SINGH

ISy SR ES A S Ny

| 4AL11CV036_

RAVI KUMAR G

4AL11CV047 |

SWAROOP YASHWANTH

1 4AL11CV049

| SUCHIN T

4AL11CV050-

4AL12CV002

SHASHIDHARK.S

"ABHISHEK HS

4AL12CV004

4AL12CV006

ADARSH KUMAR S ‘-
AJEETHB

4AL12CV0O07 |

AJ EETH KUMAR

4AL12CV008

AKHILA JOHNY

4AL12CV009

"AMRUTHA PRABHAKARAN

' 4AL12CV010 |

ANJANA S

| 4AL12CVO011

ANJUPA

4AL12CVO12 |

ANNAPURNA HD

| 4AL12CV013

' ANUSHA A HANASI

4AL12CV017

ASHISHKUMAR

4AL12CVO018

BARATH K

4AL12CV019

BINDU P R

4AL12CV020

BRUNDA S

4AL12CV021

DEEKSHIT K SHETTY

4AL12CV022

DEVISHA D SHETTY

4AL12CV023 |

DHANUSH ACHARYA J

4AL12CV024-

DHAVAL PA

4AL12CV025 |

DHILDHAR AHAMMED M B

4AL12CV026

 DIVYASHREE N

[ 4AL12CV028

GURURAJ HANUMANTAPPA H

1 4AL12CV029

JOSHITA HEIGRUJAM -

4AL12CV030

K CHANDRAPRASAD

| 4AL12CV031

KARISHMA KIRAN P

4AL12CV033

KAVYA S

4AL12CV035

KUSHAL K

4AL12CV036

LAKSHMITULASI C H

4AL12CV037

MAHADEV PRASAD

"4AL12CV038

MAHESHA

4AL12CV039

MANJUNATH GATTEPPA SASI

4AL12CV04 1

MANOJ B R
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44 | 4AL12CV045 MOHITH SHETTY
45 | 4AL12CV046 | MONISH J_
46 | 4AL12CV051 | NAUFAL HUSSAIN
| 47 | 4AL12CVO052 | NAVEEN M.
48 | 4AL12CV055 | NINGARAJ ASHOK HOSAMANI
49 | 4AL12CV056 | NISARGA T R
50 | 4AL12CV057 | POOJAH S
51 | 4AL12CV058 | PRADEEP KAKSHAPATI _
52 | 4AL12CV059 | PRADEEP KUMAR
53 | 4AL12CV060 PR,AMODH KR
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4AL12CV061

PRASAD KHARVI G T _

[ 4AL12CV062

4AL12CV063

PUNEETH KUMARM

 RAKESH GANUR

4AL12CV064

' RAKESH S K

4AL12CV065

RAKSHITHA BK

| 4AL12CV067

ROJIT THQMAS

' 4AL12CV068

 SACHIN

| 4AL12CV069

,SAHEBAGOUDA

Rl RN T RN AT P IR A

| 4AL12CV070

SANDEEPK C

10

4AL12CVO71

SANJAY R

4AL12CV072

SANKETH R RAO _

| 4AL12CV073

| 4AL12CV074

SANTHOSH SHIVAYOGI YANDIGERI

SATHWIK HE(}DE

4AL12CV075

SHAHUL SHAJI !

| 4AL12CV076

] SHARMID K

4AL12CVO77

'SHERIN SAM

‘4AL12CV079

SIDDARAMGOUDA F PATIL

4AL12CV080

SURAJ KUMAR S BORGAVE
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TEJASWINI D

| 4AL12CV082

| 4AL12CVO083 |

Y{THUSHARA JOSE
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4AL12CV084

VENKATESHY S

4AL12CV085

VIRESH HADAPAD B
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JY OTHILAL JP

4AL12CV400

ABDUL AZEED

| 4AL12CV402

AMAR D SOUZA

4AL12CV421

FAYAZ

AFTHAB RAHAMATH e

4AL13CV400
4AL13CV401

AMITHKUMAR NARASIMHA
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BHARATH TL

4AL13CV403

| DILEEP KUMAR K M

| 4AL13CV404

DILEEPSR

4AL13CV405

' LAKSHMI T

4AL13CV406

MAHANTESHA M

' '4A‘L13cv407

 MAHMADAJEEJ HUNASHYALKAR
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»MALLANAGOUDA D GANGAPUR

4AL13CV409

MANIKANTA C GACHCHINAMANI

4AL13CV410

A MANJ UNATHA YALAVIGI
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MANOJ RAO

| 4AL13CV412

NAVEEN KUMAR R c :

| 4AL13CV413

| PUNITHKUMAR D S

4AL13CV414

| RAGHAVENDRA J

| 4AL13CV415

RUDRAPRASAD D G

4AL13CV416

SANDEEP BASAVARAJ HIRUR

4AL13CV417

SANTHOSHKUMAR K P

4AL13CV418

SAVITRI F MADDEPPANAVAR

4AL13CV420

SHARANABASAYYA S
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48 [4AL13CV421 | SUBHAS JENAKA’[”I‘I
49 | 4AL13CV422 | SUNIL R

50 | 4AL13CV423 | SURESHA G B

51 | 4AL13CV424 | SUVARNA =
52 | 4AL13CV425 | VAJRESHWARI S
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Summary

Day 1: 18 Jan 2016 ‘

The program was inaugurated by the HOD & Principal at 9:20 am with a student, late
' the certification course was briefly instructed by the principal and HOD to th
gathering. The motivational speeches by both dignitaries lead the students f{
enthusiastic and energized the mob,

The session started at 9:35 am by Prof. Deekshith Kumar Jain started and taugt
about basics of quantity survey and reading the drawings with an example.

Day 2: 19 Jan 2016 ,
The session was started by Prof. Sneha on building materials, quantity, timr
requirement and class of labour required using the software tools.

Day 3: 20 Jan 2016
The session was started by Prof. Navya on roads and water supply lines with resourc
requirement like machines and labour using the software tools.

Day 4: 21 Jan 2016 ‘
The session was started by Prof. Deekshith on project management using the databas
to control the schedule and executions.

Day 5: 22 Jan 2016

The session was started by Prof. Navya briefed about the resource control over tk
entire project for the feasibility, billing and arbitrations. ‘

In the afternoon session concluding remarks done by the students.

o
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/\ll questions are compulsory

| & represeanty F’*?E%?*ﬁf”ﬁik #l Bregkdown of a Projert into element,
£ i

: ,(f'a;} DBE
BERS
« £} Resource list

G DyWBRS

o 2. How many types of filters are available
‘,’ CALE

{835 Whatts the base currency by default in Primavera?

} USD
& B} Indian Rupees
£3 C) Ponds

v DY Rupees

T @4 How many types of flters are available

(5. Primavers can b tepesente oy epors 1 v ways: Hitogam, M | power chrve, Cumulativ cost
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7. How many types of reports we have in Primavera

5 8YY

o By

8: ma m'fsi"x of %ﬁ@@ﬁmmwr eﬂji\f‘%xy epends onthe finksh of the predecessor actlvity s raferred as:

\
2

A sl e findeh

iR start o finish .

0 T faish to start

€3 0t starl 1o start

iy 9. Setof codes toorganizathe project inthe £PS I groups according to specific categories

®

o ALACTvity Codes

By wes
() C) Project Cotles

LDy Flter

)10, How many levels of W.B.S can be defined m a roject?

A0

< D) 50
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Ref: AIET/CV/STTP/2015-16/

From,
Dr. Peter Fernandes
Principal \
Alva’s Institute of Engmeermg & Technology,

" Moodabidri ~ 574225

To,
Mr. Vinod
Propperitor ’
CADD Centre Moodbidri

Dear Sir,

Sub: Acknowledgment Letter ~Reg.

Date: 11/01/2016

t e

On behalf of the Management and faculties, I extend my heartfelt gratitude for
your suggestions in framing the syllabus for certification courses in the Civil
Engineering Department. Lookmg forward to your support and cooperatmn in

all our future ventures.

With regards,

5 2 T

eter Femandes

Dr. F
Pmncmal

o mmc iPAL -

Alva’s Tnstitute of Eagg, & ‘E’echnaﬁ@gv,
WMtjer, mmmm 5§74 225, D.X.




