	Sl.No.
	Syllabus
	Curriculum
	Deployment Strategy and Tool
	Cross-cutting issues integrated
	PO, PSO and CO
	Attainments
	Attainment Verification

	1.
	Management and Organisational Behaviour

(18MBA01
	1.To make students understand fundamental concepts and principles of

management, including the basic roles, skills, and functions of

management

2. To make students knowledgeable of historical development,

theoretical aspects and practice applications of managerial process

3. To understand the basic concepts and theories underlying individual

behavior besides developing better insights into one’s own self.

4. To make students aware of Individual behavior in groups, dynamics of groups, team building and interpersonal effectiveness besides

developing a better awareness of how they can be better facilitators for building effective teams as leaders themselves
	1. Chalk and Talk method

2. PPT 
3. Videos

	1. Fundamental concepts and principles of Management 
2. Applications of managerial process
	Apply knowledge of management theories and practices to solve business problems. 
Foster Analytical and critical thinking abilities for data-based decision making.  

Ability to develop Value based Leadership ability.  

Ability to understand, analyse and communicate global, economic, legal, and ethical aspects of business.

Ability to lead themselves and others in the achievement of organizational goals, contributing effectively to a team environment. 

Graduates will be able to understand, analyze and work with numerical and qualitative data and provide desired solutions to the stakeholders  

Graduates will be able to use technology with ease in their specific domain of expertise 

Graduates will be endowed with life-long learning skills, critical thinking skills and research outlook 

Prepare graduates for entrepreneurship, ethical leadership and social value creation 
Develop graduates for corporate jobs with global outlook
	
	

	
	
	· 
	4. 
	· 
	1. Comprehend & correlate all the management functions which are

happening around with fundamental concepts and principles of

management.

2. Understand the overview of management, theory of management and

practical applications of the same.

3. Effectively use their skills for self-grooming, working in groups and

to achieve organizational goals .

4. Demonstrate their acumen in applying managerial and behavioral

concept in real world/situation.

5. Understand and demonstrate their exposure on recent trends in

management.
	
	1. 


Diary

	Sl.No.
	Date
	Topic/Chapter/Module
	Curriculum
	Deployment Strategy and Tool
	PO, PSO and CO
	Attainments
	Attainment Verification

	1.
	18-10-2018 to 13-11-2018
	Unit - 1
Introduction: Management: Introduction, Definition of management,

Nature, Purpose and Functions, Levels and types of managers, managerial

roles, skills for managers, evolution of management thought, Fayol’s

fourteen principles of management, Recent trends in management. 
Unit – 2 

Planning

Meaning, Nature of Planning, Planning Process, Objectives,

MBO, Strategies, level of strategies, policies, methods and programs,

Planning Premises, Decision-making, Process of decision-making, Types of decisions, Techniques in decision-making. 
Organization structure, Formal and informal organizations,

Functional, divisional, geographical, customer based and matrix

organizations, tram based structures, virtual organizations, boundary less

organizations. Principles of organizations-chain of command, span of

control, delegation, decentralization, and empowerment.


	To make students understand fundamental concepts and principles of

management, including the basic roles, skills, and functions of

management 

To make students knowledgeable of historical development,

theoretical aspects and practice applications of managerial process


	· Chalk and Talk method

· PPT 

· Videos

	Apply knowledge of management theories and practices to solve business problems. 


	
	

	
	
	
	· 
	· 
	Comprehend & correlate all the management functions which are

happening around with fundamental concepts and principles of

management.

2. Understand the overview of management, theory of management and

practical applications of the same.


	
	· 

	
	
	
	· 
	· 
	
	
	· 

	
	
	
	· 
	· 
	
	
	· 

	2.
	17-11-2018 to 13-12-2018
	Unit 3 
Meaning, importance of controlling, controlling process,

types of control, factors influencing control effectiveness. 

Unit – 4 
Organizational Behaviour: Introduction, definition,

fundamental principles of OB, contributing disciplines, challenges and

opportunities. Evolution & Organizational Behavior in India. 

	To understand the basic concepts and theories underlying individual

behavior besides developing better insights into one’s own self.


	1.Chalk and Talk method

2.PPT 

3.Videos

	Ability to lead themselves and others in the achievement of organizational goals, contributing effectively to a team environment 
Prepare graduates for entrepreneurship, ethical leadership and social value creation


	
	

	
	
	
	· 
	· 
	Demonstrate their acumen in applying managerial and behavioral

concept in real world/situation.


	
	· 

	
	
	
	· 
	· 
	
	
	· 

	3.
	17-12-2019 to 21-01-2019
	Unit – 5

Individual Behaviour: 

Foundations

of individual behaviour. Ability: Intellectual abilities, Physical ability, the

role of disabilities.

Meaning, formation, determinants, traits of personality, big

five and MBTI, personality attributes influencing OB.

Meaning,Process of perception, factors influencing perception,

link between perception and individual decision-making.

Meaning,Formation, components of attitudes, relation between

attitude and behaviour. 
Unit – 6 

Meaning, theories of motivation-needs theory, two factor

theory, Theory X and Y, application of motivational theories.

Meaning, styles of leadership, leadership theories, trait theory,

behavioural theories, managerial grid, situational theories.


	To make students aware of Individual behavior in groups, dynamics of groups, team building and interpersonal effectiveness besides

developing a better awareness of how they can be better facilitators for building effective teams as leaders themselves
	1.Chalk and Talk method

2.PPT 

3.Videos 

Case Studies

	Graduates will be endowed with life-long learning skills, critical thinking skills and research outlook 

Prepare graduates for entrepreneurship, ethical leadership and social value creation

Develop graduates for corporate jobs with global outlook 

	
	

	
	
	
	· 
	· 
	Demonstrate their acumen in applying managerial and behavioral

concept in real world/situation.


	
	· 


