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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION 

Subject: Permission to Conduct an Orientation Program for Students of MBA on �Total 
Quality Management (TOM) in Business: Enhancing Organizational Performance" 

With reference to the above-mentioned subject, I am writing to seek your permission to 
conduct an orientation program on Total Quality Management (TQM) in Business: 
Enhancing Organizational Performance for the MBA students. The program is scheduled 
for June 25, 2024, at 10:30 AM in the MBA Seminar Hall. 

Yours sincerely, 

This orientation aims to equip students with essential knowledge about quality management 
and its significance in enhancing organizational performance. The insights gained will help 
students focus better on their studies and prepare therm for industry challenges. 

I kindly request your approval to proceed with organizing this important program for our 

Thank you for your consideration. 

Mrs. Priya Sequeria 
Head of the Department 
Department of MBA 

HOD 

Date:15-06-2024 

PG Dept. of Business Administration 

|Alva's Institute of Engg. & Technology 
Mijar - 574225 

klva's Institute of Engg. & Technology, 
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Details of the Program: 
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CIRCULAR TO ALL SECOND YEAR STUDENTS 

In accordance with the guidelines of the institution to impart knowledge on Total Quality 
Management (TQM) in Business: Enhancing Organizational Performance, we are 
pleased to inform you that an orientation program has been organized for MBA students on 
Quality Assessment for Higher Education. 

Time: 10:30 AM 
Date: June 25, 2024 

Best Regards, 

Venue: MBA Seminar Hall 

All students are requested to attend this important program, as it will provide valuable 
insights into quality assessment and its significance in higher education. 

Thank you for your cooperation. 

Head of the Department 
Department of MBA 

HOD 

Date: June 24, 2024 

PG Dept. of Business Administration 
Alva's Institute of Engg. & Technology 

Mijar - 574225 
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25-06-2024 at 10.30AM 
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Report on Orientation Program on "Total Quality Management (TQM) in 
Business: Enhancing Organizational Performance" 

Google 

An orientation program for MBA students titled "Total Quality MManagement 
(TQM) in Business: Enhancing Organizational Performance" was successfully 
conducted on June 25, 2024, at 10:30 AM in the MBA Seminar Hall. 
Approximately 170 students from the MBA department attended the program, 
showcasing their eagerness to learn about the vital concepts of quality management 
in the business sector. 

The resource person for the session was Mr. Surendra P. R., an associate 
professor of commerce at Government College, Beltangady. Mr. Surendra delivered 
an insightful talk emphasizing the importance of continuous improvement in all 
areas of life for fostering a quality-oriented mindset. He highlighted that TQM is 
not just a business strategy but a philosophy that can enhance organizational 
performance by instilling a culture of quality and excellence. 

During the session, Mr. Surendra elaborated on the significance of quality 
assessment in higher education, outlining its role in evaluating the performance 
and effectiveness of educational institutions, programs, and courses. He explained 
that quality assessment aims to ensure that the standards and outcomes of higher 
education are consistent and aligned with the expectations of various stakeholders, 
including students, employers, academics, and society at large. 

Tenkamijar, Karnataka, India 

Lat 13.023797 
2XF6+G Tenkomijar, Karmataka 574225, India 

Long 74 966982" 

25/07/24 09:22 AM GMT +05:30 
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Key points discussed during the presentation included: 

Different Levels of Quality Assessment: Quality assessment can be conducted at 
various levels-institutional, program, or course level-providing a comprehensive 



ALVAS Efyreat lon Forvdatio 

ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY 
(Unit of Alva's Education Foundation (R), Moodbidri) 

Affliated to Visvesvaraya Technological University, Belagavi & Approved by AlCTE, New 
Delhi. Recognized by Government of Karnataka. 

Accredited by NAAC with A+ Grade and NBA (CSE & ECE) 

overview of educational effectiveness. 

Shobhavana Campus, Mijar-574225, Moodbidri, D.K., Karnataka 
Ph: 08258-262725; Mob:722262724,7026262725,mail:principalaiet08@gmail.com 

Methods of Quality Assessment: Various methods such as self-evaluation, peer 
review, accreditation, benchmarking, and ranking are used to assess quality in 
education. 

Purposes of Quality Assessment: The purpose of quality assessment can vary, 
focusing on accountability, improvement, recognition, and transparency. 
Importance of Quality Assessment: Mr. Surendra emphasized several reasons why 
quality assessment is crucial: 

1. It helps maintain and enhance the quality of higher education provision and 
outcomes. 

2. It provides valuable feedback to educational providers and stakeholders 
regarding strengths and weaknesses. 

3. It fosters a culture of quality and excellence within educational institutions. 
4. It supports the development and innovation of higher education in response 

to evolving needs and demands. 

Throughout the program, students actively engaged in discussions, and many 
expressed their thoughts and reflections on the topics covered. Students also took 
charge of the program by performing the roles of master of ceremonies, delivering 
the welcome address, and providing the vote of thanks, which demonstrated their 
leadership and organizational skills. 

careers. 

The program was well received, with students appreciating the insights shared by 
Mr. Surendra. Many attendees realized the importance of putting forth their best 
efforts in their studies and the significance of quality management in their future 

In conclusion, the orientation program on TQM was a valuable experience for the 
MBA students, reinforcing the importance of quality in both academic and 
professional setings. The insights gained will undoubtedly aid students in their 
pursuit of excellence as they advance in their studies and future careers. 

HOD 
PG Dept. of Business Administration 

|Alva's Institute of Engg. & Technology/ 
Mijar - 574225 
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