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EXECUTIVE SUMMARY

This research investigates the influence of working capital management on the performance of
GWASF Quality Casting Pvt. Ltd., a major metal casting firm headquartered in Baikampady,
Mangalore. The study's goal is to determine how the management of current assets and

liabilities impacts the company's profitability, liquidity, and overall operational efficiency.

The study demonstrates that effective working capital management is critical for ensuring
liquidity and financial stability. The findings suggest that liquidity limitations, such as
restricted cash flow and excessive inventories, have a detrimental impact on operational
efficiency and financial health. Effective inventory management has been shown to
considerably increase working capital by lowering excess inventory and freeing up money for
other operational needs. In contrast, inadequate inventory management resulted in greater

working capital requirements and carrying expenses.

The study recommends that GWASF should enhance its working capital management by
optimizing cash flow, improving credit policies, and maintaining a balance between receivables
and payables. By implementing these strategies, the company can achieve better financial
performance, reduce costs, and ensure sustainable growth. The insights gained from this study
provide valuable guidance for both GWASF and other companies in the manufacturing sector

on how to manage working capital effectively to enhance overall performance.



