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3" Semester MBA HR Electives

RECRUITMENT AND SELECTION

Course Code 22MBAHR303 CIE Marks 50
Teaching Hours/Week (L:P:SDA) 4:0:0 SEE Marks 50
Total Hours of Pedagogy 50 Total Marks 100
Credits 04 Exam Hours 03

Course Learning Objectives:
This course will enable the students
e To recite the theories and various steps involved in Recruitment and Selection
e To describe and explain in her/his own words, the relevance and importance of Recruitment
and Selection in the Organization
e To apply and solve the workplace problems through Recruitment and Selection intervention
e To classify and categorize in differentiating between the best method to be adopted by
organization related to Recruitment and Selection
e To compare and contrast different approaches of Recruitment and Selection framework for
solving the complex issues and problems
e To design and develop an original framework and framework in dealing with the problems in
the organization.

Module-1 (8 Hours)

Workforce Planning and Recruitment Analytics:

Concept of Work, Organisation’s Work and Jobs; Millennials at the work place; Key Characteristics
of Millennials; Types of Millennial; The Evolution of Work Structure; Organising the Work;
Strategic Job Redesign and Its Benefits; Strategic Issues in Recruitment; What make Bad
Recruitment; Overview of the Hiring Process; Recruitment Metrics; Factors Affecting Recruitment;
Recruitment Strategy: An Internal Approach; Recruitment Strategy: An External Approach; Legal
and Ethical Considerations; Organisational Best Practices.

Module-2 (9 Hours)

Job Analysis, Job Description and Job Design:

Identify the Job to Examine; Determine Appropriate Information Sources and Collect Job-Related
Data; Job Description; Competency and Competency Ice Berg Model; Why Competency Based
Recruitment; Sources of Recruitment; Different steps of job search; Motivational Job Specification;
Creation of Functional Specification; Creation of Behavioural Specification; Employer branding;
Social Media; Job Design.

Module-3 (9 Hours)

Job Evaluation:

The Job Evaluation Process; Obtain Job KSAOs, Qualifications, Working Conditions, and Essential
Duties; Examine Compensable Factors Using the Rating/Weighting Evaluation Method; Determine
Overall Job Value; Hay Group—Pioneer in Job Evaluation; Determining Compensation using Job
Evaluation Data; Legal and Ethical Considerations for Job Evaluation; Online Salary Survey.

Module-4 (9 Hours)
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Selection and Interview Strategy:

Interview Strategy and Process; Millennials shaping the Recruitment landscape in the organizations;
Strategies for recruiting and selecting Generation Y into the workforce Developing Effective.
Interviewers; Interviewing Techniques; Legal and Ethical Considerations in the Interview Process;
The overall BEI Process; Assessment Centre’s; Simulations.

Module-5 (9 Hours)

Testing and Assessment:

Testing in Occupational Selection; Test related to Assessment of Knowledge, Skills, and Abilities;
Personality Assessment; The Birkman method and MBTI® comparison; FIRO-B; Honesty and
Integrity Assessment; Various Non-Interviewing Methods; Graphology; Skills Assessment; Games
and Group Activity for Leadership Assessment; Administration of Tests and Assessments; Key
Interviewer Skills.

Module-6 (7 Hours)

Making the Hire; Assessment of Candidate and Job Fit:

Unique Recruitment strategies; Biodata and Application Forms; Implications of Using Social Media
Content in Hiring Decisions; Background Checks; Reference Checks; Pre-employment Testing;
Making a Job Offer; Transitioning from Job Candidate to Employee; Induction; Placement.

Assessment Details (both CIE and SEE)

The weightage of Continuous Internal Evaluation (CIE) is 50% and for Semester End Exam (SEE) is
50%. The minimum passing marks for the CIE is 50% of the maximum marks. Minimum passing
marks in SEE is 40% of the maximum marks of SEE. A student shall be deemed to have satisfied the
academic requirements (passed) and earned the credits allotted to each course if the student secures
not less than 50% in the sum total of the CIE (Continuous Internal Evaluation) and SEE (Semester
End Examination) taken together.

Continuous Internal Evaluation:

There shall be a maximum of 50 CIE Marks. A candidate shall obtain not less than 50% of the
maximum marks prescribed for the CIE.

CIE Marks shall be based on:

a) Tests (for 25Marks) and

b) Assignments, presentations, Quiz, Simulation, Experimentation, Mini project, oral examination,
field work and class participation etc., (for 25 Marks) conducted in the respective course. Course
instructors are given autonomy in choosing a few of the above based on the subject relevance and
should maintain necessary supporting documents for same.

Semester End Examination:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately
reduced to 50.

The question paper will have 8 full questions carrying equal marks.

Each full question is for 20 marks with 3 sub questions.

Each full question will have sub question covering all the topics.

The students will have to answer five full questions; selecting four full questions from
question number one to seven in the pattern of 3, 7 & 10 Marks and question number eight is
compulsory.
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Suggested Learning Resources:

Books
1.
2.

3.
4.

How to Recruit, Incentives and Retain Millennials., Rohtak, Sage Publications, 2019.
Recruitment and Selection- Strategies for Workforce Planning & Assessment, Carrie A.
Picardi, Sage Publication, 2019.

Human Resource Management, R. C. Sharma, Sage Publication, 2019.

Human Resource Management, Amitabha Sengupta, Sage Publication, 2018.

Web links and Video Lectures (e-Resources):

https://www.pdfdrive.com/employee-recruitment-selection-and-assessment-e47851497.html

https://asiajobsinc.com/ebook/1202894721.pdf

https://core.ac.uk/download/pdf/29818879.pdf

https://www.youtube.com/watch?v=NcGtVXmcfTQ

https://www.youtube.com/watch?v=7310ca6 YV Sc

https://www.youtube.com/watch?v=IeabgeaBTbY

Note: The aforesaid links and study materials are suggestive in nature, they may be used with
due regards to copy rights, patenting and other IPR rules.

Skill Development Activities Suggested

Design and Job Advertisement and Calculate the Cost; Paper Print mode; Social Media
formalities.

Meet a Manager (which ever stream), interact and design and JD for that role.

Meet HR Manager / Officer, and ask Best 10 Interview Questions they ask during Candidate
interaction.

Visit HR department, and take part on shortlisting/ Scrutiny the CV.

Course outcome
At the end of the course the student will be able to:

SL Description Blooms
No. Level
CO1 | Gain the practical insight of various principles and practices of recruitment | L2
and selection.
CO2 | Acquire knowledge of latest conceptual framework used in recruitment and | L2
selection process and procedure applied in various industries.
CO3 | Illustrate the application of recruitment and selection tools and techniques | L4
in various sectors.
CO4 | Develop a greater understanding about strategies for workforce planning | L5

and assessment, analyse the hiring management system followed in various
industries.



https://www.pdfdrive.com/employee-recruitment-selection-and-assessment-e47851497.html
https://asiajobsinc.com/ebook/1202894721.pdf
https://core.ac.uk/download/pdf/29818879.pdf
https://www.youtube.com/watch?v=NcGtVXmcfTQ
https://www.youtube.com/watch?v=Z3lOca6YVSc
https://www.youtube.com/watch?v=IeabqeaBTbY
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Industrial Relations And legislations

Course Code 22MBAHR304 CIE Marks 50
Teaching Hours/Week (L:P:SDA) 4:0:0 SEE Marks 50
Total Hours of Pedagogy 50 Total Marks 100
Credits 04 Exam Hours 03

Course Learning Objectives:
This course will enable the students
e To describe and Identify the application of Labour Laws regulating Industrial Relations in
Organisation
e To describe and explain in her/his own words, the relevance and importance of Labour Laws
and Industrial Relations in Organisation
To apply and solve the workplace problems through Labour Laws
To classify and categorise different Laws and Codes
To create and reconstruct Industrial Relations System to be adopted in the Organisation
To appraise and judge the practical applicability of Labour Laws regulating Industrial
Relations in Organisation

Module-1 (9 Hours)

Introduction — Industrial Relation: Definitions, Scope, Objectives, Types, Characteristics,
Importance, approaches of Industrial Relations, Model of Industrial relations, Recent Trends in
Industrial Relations, Managing IR Changes. The Participants of Industrial Relation Activities.

Module-2 (9 Hours)

Evolution of Labour Legislation in India - History of Labour Legislation in India, Objectives of
Labour Legislation, Types of Labour Legislations in India, Constitutional Provisions for the
Protection of Labour Workforce in India, Rights of Woman Workers; The Present Labour Laws and
Codes. Concept and steps of Grievance, Need for a Grievance Redressal procedure, Legislative
aspects of the grievance redressal procedure in India, Model of Grievance redressal Procedure.

Module-3 (9 Hours)

Collective bargaining: Concept — function and Importance — principles and forms of Collective
bargaining, importance of Collective Bargaining, Process of Collective Bargaining, Negotiation,
form of negotiation

Workers’ Discipline Management, causes of indiscipline, disciplinary Action - service rules,
misconduct, investigation of allegations, showcase notice, charge sheet, domestic enquiry, Report of
findings, punishments to be imposed. Workers participation In Management.

Module-4 (9 Hours)

Introduction to Employee Relation, meaning and significance of employee relation in industry,
Advantages and limitations of maintaining employee relations through unions. Legal provisions to
maintain employee relation- works committee, conciliation, board of conciliation, voluntary
arbitration, and adjudication.

Module-5 (9 Hours)

Factory Act 1948, Contract labour Act (Regulation and Abolition)Act 1970, The Payment of Wages
Act, 1936 — the Minimum Wages Act, 1948.
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Module-6 (7 Hours)

Industrial Dispute Act 1947, Trade Union act 1926. Employee State Insurance Act 1948, Employee

Compensation Act 1923, Maternity Benefit Act 1961, Employee provident Fund and Miscellaneous
Provisions Act 1952 , Gratuity Act 1972, Bonus Act 1965.

Assessment Details (both CIE and SEE)

The weightage of Continuous Internal Evaluation (CIE) is 50% and for Semester End Exam (SEE) is
50%. The minimum passing marks for the CIE is 50% of the maximum marks. Minimum passing
marks in SEE is 40% of the maximum marks of SEE. A student shall be deemed to have satisfied the
academic requirements (passed) and earned the credits allotted to each course if the student secures
not less than 50% in the sum total of the CIE (Continuous Internal Evaluation) and SEE (Semester
End Examination) taken together.

Continuous Internal Evaluation:

There shall be a maximum of 50 CIE Marks. A candidate shall obtain not less than 50% of the
maximum marks prescribed for the CIE.

CIE Marks shall be based on:

a) Tests (for 25Marks) and

b) Assignments, presentations, Quiz, Simulation, Experimentation, Mini project, oral examination,
field work and class participation etc., (for 25 Marks) conducted in the respective course. Course
instructors are given autonomy in choosing a few of the above based on the subject relevance and
should maintain necessary supporting documents for same.

Semester End Examination:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately
reduced to 50.

The question paper will have 8 full questions carrying equal marks.

Each full question is for 20 marks with 3 sub questions.

Each full question will have sub question covering all the topics.

The students will have to answer five full questions; selecting four full question from question
number one to seven in the pattern of 3, 7 & 10 Marks and question number eight is
compulsory.

Suggested Learning Resources:
Books
1. Industrial relation, S. Venkata Ratam and Manoranjan Dhal, Oxford Publicatio, 2017 (2nd
edition).
2. Essentials of HRM and Industrial Relation, Rao, P Subba, Himalaya Publishing House, 2013
(5™ edition).
3. Industrial Relations, Trade Union and Labour Legislation. PRN Sinha, Indu Bala Sinha,
Seema Shekhar, Pearson, 2017 (3rd edition).
4. Industrial Relations and Labour Laws-Emerging Paradigms, B.D.Singh, Excel Book, 2008.

Web links and Video Lectures (e-Resources):
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https://www.youtube.com/watch?v=P29Cp35JgGA
http://www.digimat.in/nptel/courses/video/110105069/L.22.html
https://www.buytestseries.com/OnlineCourses/Industrial-Relations-MBA-Video-Lecture-
Online

http://www nitttrc.edu.in/nptel/courses/video/110105069/L.22.html

https://www.icsi.edu/media/webmodules/publications/7.%20Industrial, %20Labour%20and
%20General %20Laws.pdf

https://odl.ptu.ac.in/SLM/mba/4th/ BOOK %20MBA %20968.pdf
https://www.scribd.com/document/435959602/Industrial-Relations-and-Labour-Laws-6th-S-
C-Srivastava-1-pdf

http://www.gopalancolleges.com/gcem/course-material/mba/hr-subjects/industrial-
regulations-legislation-14MBAHR301.pdf

Note: The aforesaid links and study materials are suggestive in nature, they may be used with
due regards to copy rights, patenting and other IPR rules.

Skill Development Activities Suggested
e Visit any factory and understand their Grievance redressal Procedure.
e Discuss with IR Manager/ Factory Manager of two manufacturing firms and review the process
of strikes and lockout they had in last decade. Prepare a report on the same.
e Discuss with IR Manager of two national Banks and review the process of Trade unions they
have had in the last decade. Prepare a report on the same.
e Visit Any Organisation and discuss the applicability of Laws at the workplace.

Course outcome
At the end of the course the student will be able to:

SL Description Blooms
No. Level
CO1 | Gain practical experience related to labour legislations in India across L2
various sectors.

CO2 | Acquire conceptual knowledge of Industrial relations and labour laws L2
followed within industries.

CO3 | Develop the greater understanding of IR concepts and its application in L4
solving various issues in IR.

CO4 | Apply the IR and labour laws concepts in various industries in India. L5



https://www.youtube.com/watch?v=P29Cp35JqGA
http://www.digimat.in/nptel/courses/video/110105069/L22.html
https://www.buytestseries.com/OnlineCourses/Industrial-Relations-MBA-Video-Lecture-Online
https://www.buytestseries.com/OnlineCourses/Industrial-Relations-MBA-Video-Lecture-Online
http://www.nitttrc.edu.in/nptel/courses/video/110105069/L22.html
https://www.icsi.edu/media/webmodules/publications/7.%20Industrial,%20Labour%20and%20General%20Laws.pdf
https://www.icsi.edu/media/webmodules/publications/7.%20Industrial,%20Labour%20and%20General%20Laws.pdf
https://odl.ptu.ac.in/SLM/mba/4th/BOOK%20MBA%20968.pdf
https://www.scribd.com/document/435959602/Industrial-Relations-and-Labour-Laws-6th-S-C-Srivastava-1-pdf
https://www.scribd.com/document/435959602/Industrial-Relations-and-Labour-Laws-6th-S-C-Srivastava-1-pdf
http://www.gopalancolleges.com/gcem/course-material/mba/hr-subjects/industrial-regulations-legislation-14MBAHR301.pdf
http://www.gopalancolleges.com/gcem/course-material/mba/hr-subjects/industrial-regulations-legislation-14MBAHR301.pdf

Os and POs

Mapping of C
Viapp 1’01\

PSO
3

\

PSO
4

|

PO2 | PO3 | PO4 PO5 \ PSO \ PSO \:
! 2 |
|




