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Date:8 June 2024
From,
B Durgaprasad Baliga
Head of Department,
Civil Engineering
Alvas’s Institute of Engineering and Technology
Moodubidri

To,
The Principal
Alvas’s Institute of Engineering and Technology
Moodubidri

Respected Sir,

Subject: Requesting permission to conduct Orientation program on Outcome based education
under Total Quality Management on 20 June 2024,

With reference to the subject above, we are planning to conduct an Orientation program on
Outcome based education (OBE) comparing earlier semester results under Total Quality Management
(TQM) in Teaching and Learning on 20 June 2024. The orientation will be conducted for
departmental faculties and students. In this regard, I would kindly request you to grant permission to

conduct orientation program under TQM

Thanking You

(YOI

Head of Department,
Civil Engineering

Dr. Peter Fernandes
Principal and IQAC Chairman
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18 June 2024

CIRCULAR

This is to inform that Orientation program on Outcome Based Education (OBE) comparing
earlier semester results under Total Quality Management in teaching learming will be
organized on 20 June 2024. All Faculties and students from 2nd, 3rd and 4th year are

required to attend the same.
Time: 4:10 PM to 4:50 PM

Venue: Class Room — 504 , 5® floor, B Block.

(YO

B Durgaprasad Baliga
Head of Department,
Civil Engineering
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21 June 2024

REPORT

Orientation on Outcome Based Education (OBE) under Total Quality

Management in Teaching L.earning

Venue: Class Room 504, 5% floor B Block, AIET

Resource Person: Prof. B Durgaprasad Baliga

Total Quality Management in teaching learning was organized for the faculties and

students of Civil Engineering Department on 20 June2024. Prof and Head of Department, B
Durga Prasad Baliga highlighted the importance on Outcome-Based Education (OBE) as an
educational approach that prioritizes student learning outcomes over traditional nput-based

methods. Focusing on what students should know and ensuring that they would be able to
course rather than simply the amount of time spent in class or the number of lectures
delivered. Evaluating the earlier semester results, and earlier records of the students, Prof.
Baliga addressed the students and faculty as below.

For Teachers:

Identify strengths and weaknesses: Analyze performance metrics to pinpoint areas
of excellence and areas needing improvement.

Refine teaching strategies: Implement evidence-based teaching methods that cater to
diverse learning styles and enhance student engagement.

Tailor feedback: Provide constructive and actionable feedback to students, helping
them understand their strengths and areas for growth.

Foster a positive learning environment: Create a supportive and inclusive
classroom atmosphere that motivates students to learn and participate actively.

For Students:

Set realistic goals: Establish achievable academic goals and track progress to stay
motivated and focused.

Time management: Develop effective time management skills to balance studies,
extracurricular activities, and personal commitments.

Seek help when needed: Don't hesitate to reach out to teachers, tutors, or academic
support services for assistance.

Active learning: Engage actively in class discussions, participate in group projects,
and ask questions to deepen understanding.

Self-assessment: Regularly assess strengths and weaknesses to identify areas for
improvement and develop a personalized learning plan.
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Orientation on Outcome Based Education (OBE) under Total Quality

Management in Teaching Learning

Faculty Attendance
Sl.no Name Signature
i A Oy~ / ‘;:
1. Prof. B Durgaprasad Baliga Y)/Uk N "

Z Dr. H G Umeshchandra _Mz_
3. Dr. S Vinay %"

4. Mr. K S Varadaraj __Mﬁé@_ﬂlk& B

5. Mr. K S Shankargiri "é g I

6. Mr. P Surendra /L%’f
T Mr. K Santhosh %‘/
8 Ms. B Anusha Rao ;Q/w,./"//

9. Mr. M N Bharath
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Orientation on Outcome Based Education (OBE) under Total Quality

Management in Teaching L.earning

Student Attended
Sl.no Name USN
L. Monisha R 4A1.20CV010
2, Dhanuah R 4A1.22CV001
3. Fayaz 4AT22CV002
4. Harshith Kumar 4A1.22CV003
5. Pruthvi M 4AT22CV005
6. Puneetha B P 4AL22CV006
7. Shreyank S 4AL22CV007
8. Md. Naushad 4AT 23CV401
9. A Dhanush 4AL21CV001
10. Bindya G S 4A121CV002
11. D S Chaithresh 4ATL21CV003
12. Laishram Shekherchandra Khuman 4AL21CV004
13. Nirmitha A S 4A121CV005
14. Prakhyath 4A121CV006
15. Prashanth S 4AL21CV007
16. Pruthvi M 4A1.21CV008
17. Raju Annigeri 4AT21CV009
18. Rashek 4AT21CVO010
19. S V Vinayaka Bhandarkar 4AL21CVO11
20. Shree Doddamani 4AL21CV012
21 Suhas K 4AT21CVO013
22. Vafa 4AT21CV014
23. Girish A Shingadi 4AL.22CV400
24, Mehul V Bangera 4AL22CV401
25: Nagendra 4A1.22CV402
26. Pavan 4AT.22CV403
27. Shailesh Kumar 4AT22CV404
28. Brian Thomas John 4AL20CV001
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20. Dhareppa Sangappa K 4AL20CV002
30. Hrishikesh R 4AT20CV003
31. Kaushik 4AL20CV005
32. KH Abdul Rajaque Shah 4AL20CV006
33. M R Bharath 4AT20CV007
34. Mangal Thoiba Irengbam 4AL20CV008
35. Manjunath I Konesagar 4AL20CV009
36. Nandini S 4AT20CVO011
37. Naorem Prasanta Singh 4AL20CV012
38. Nongmaithem Borish Singh 4AL20CV013
39. Pallavi Veerappa Sudi 4AL20CV014
40. Pragati T Naik 4AL20CV015
41. Priyanka Malagitti 4AL20CV016
42. Rahul Leimapokpam 4AL20CVO017
43. Rohit Ishwarappa 4AL20CV018
44. Sadvini K P 4A1.20CV019
45 Salam Marin Singh 4AT 20CV020
46. Sandeep 4AT20CV021
47. Shashank Gowda DV 4ATL20CV022
48. Shivakumar K N 4ATL20CV023
49. Sidram 4AT20CV024
50. Yesudas Basavaraj 4AL20CV027
51. Poornima K A 4AT21CV400
52 PrivaH 4AT21CV401
53. Sahil Shetty 4A121CV402
54. Vidyanandan 4AT21CV403
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Students sharing their feed back



A ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY

= @ = (A Unit of Alva’s Education Foundation (R) Moodbidri)

NI Affiliated to Visvesvaraya Technological University, Belagavi.
ALVA’S Approved by AICTE, New Delhi & Recognized by Government of Karnataka
—— Accredited by NAAC with A+ & NBA (CSE & ECE)

DEPARTMENT OF CIVIL ENGINEERING
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Orientation on Outcome Based Education (OBE) under Total Quality

Management in Teaching Learning

Student Feedback From
DESCI‘iptiOH Strongly | Agree | Neutral | Disagree | Strongly
Agree Disagree

1. Objective of Orientation was well defined

2. Participation and Interaction encouraged

3. Topics covered were relevant

4. Content easy to follow

5. Time Allocated was sufficient

6. Orientation was useful

Suggestions:
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Orientation on Outcome Based Education (OBE) under Total Quality

Management in Teaching Learning

Feedback Analysis

Description Strongly | Agree | Neutral | Disagree | Strongly

Agree Disagree
1. Objective of Orientation was well defined 70 20 5 2 3
2. Participation and Interaction encouraged 65 15 10 5 5
3. The topics covered were relevant Tq 13 5 3 2
4. Content easy to follow 70 10 10 5 5
5. Time Allocated was sufficient 60 15 10 10 5
6. Orientation was useful 70 15 5 3 7

UG

Head of Department,
Civil Engineering



