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6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management

The Institute has a decentralized and transparent process in management,
administration, financial and academic affairs. The organization believes in delegating
responsibilities from higher-level management to lower-level, which encourages
management to concentrate on policy making and major decisions.The Institute has
strong Governing Council (GC), headed by Chairman, Alva’s Education Foundation
(AEF), Moodbidri and, the Principal of the Institute as the Member secretary of the GC.
In addition to this GC comprises eminent personalities from the society, Representative
from University, Academicians and Faculty representative. Along with the Governing
Council, the academic activities decided by IQAC and are supported by participation by
Dean (Planning), Dean (Academics), Heads of the Departments, Conveners of various
Institute level committees. The IQAC monitors the effectiveness of governance and
participative management.

Below table details out the fact that effective leadershipvisible in various institutional
practices such as decentralization and participative management in the Institute
through supporting documents.

Sl.
Particulars Link
No.
1 Vision and mission of the institution View Document
2 Decentralization Chart View Document
3 Minutes of Meeting: Governing Council (GC) View Document
4 Proceedings of IQAC View Document
S Minutes meetings of Conference Organizing committee View Document
Documents of Organizing International Conference on
. . . . View Document
Science & Technology at the institute demonstrating
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effective leadership through decentralization and
participative management.
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https://www.aiet.org.in/about-us/vision-and-mission/
https://cloud.aiet.org.in/storage/NAAC/criteria-6/6.1.2/Decentralisation%20chart.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.1/supporting/GC%202022-23.pdf
https://www.aiet.org.in/iqac/
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.2/Minute_%20IC_DAL_2022.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.2/CSE_ICDAL-2022.pdf

