
PROJECT REPORT ON 

“A STUDY ON IMPACT OF WORPLACE SAFETY AND HEALTH 

PRACTICES ON EMPLOYEE COMMITMENT AND PERFORMANCE 

WITH SPECIAL REFERENCE TO SWITCHGEAR AND CONTROL 

TECHNICS PVT LTD BANGALORE” 

Submitted by 

VINUTHA C 

USN: 4AL22BA118 

Submitted to 

 

 

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI 

In partial fulfillment of the requirements for the award of the degree of                  

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 

 INTERNAL GUIDE                                                    EXTERNAL GUIDE 

 Mrs. Amritha Kumar KP                                            Mr. Preetham 

 Assistant Professor                                                       Manager-HR & Admin 

 AIET, Mijar                                                                  SCTPL, Bangalore 

 

 

 

ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY, 

MOODABIDRI 

PG DEPARTMENT OF BUSINESS ADMINISTRATION 

SEPTEMBER-2024 



 

 

 



 

 

 

 



 

 

 



ACKNOWLEDGEMENT 

I would like to take this opportunity to express my sincere gratitude to all those who have 

helped me throughout this Project. It gives me immense pleasure to acknowledge all those who 

have encouraged and supported for the successful completion of this work. 

 I would like to express my sincere thanks to Principal Dr. Peter Fernandes, AIET, Moodbidri. 

And I express my deep sense of gratitude to Mrs. Priya Sequeira, HOD of PG Department of 

Business Administration and my Internal Guide Mrs. Amritha Kumar KP, Assistant Professor 

of MBA Department, for the constant support and encouragement to carry out my report 

successful without much difficulty. I express my heartfelt thanks for their constant 

encouragement and support during the entire report.  

My profound thanks to Mr. Preetham, who took interest in explaining concepts and imparting 

necessary inputs pertaining to the Project work, without which it would not have been possible 

for me to complete this work. I am also very thankful to other executives and staff of the 

company for their co-operation.  

I express my deepest gratitude to my parents and finally members for their active role in my 

professional development without which my higher studies would have been just a dream.  

Finally, I thank my friends for their valuable suggestions offered to me to complete this study 

successfully. 

 

  



TABLE OF CONTENTS 

CHAPTER 

NUMBER 

CONTENT PAGE NO. 

1 Introduction: 

Company profile  

Industry profile 

About promoters 

Vision  

Mission  

Quality policy  

Product and services  

SWOT analysis  

Future growth and prospects 

Financial statement  

1 - 17  

2 Theoretical Background and Literature Review 18 - 25 

3 Research Design: 

Statement of the problem  

Need for the study  

Objectives 

Research methodology  

Hypothesis  

Limitation  

Chapter scheme  

 

26 - 29 

4 Analysis And Interpretation 30 - 54 

5 Findings, Suggestions and Conclusion 55 - 58 

6 Bibliography 59 

7 Annexure 60 - 64  

 

 



LIST OF TABLES 

TABLE NO. PARTICULARS PAGE NO. 

4.1 Table showing acceptance on the statement, “Health & Safety is a top 

priority in our organization” 

31 

4.2 Table showing information about safety procedures and protocols in 

workplace. 

32 

4.3 Table showing effectiveness of safety training program 33 

4.4 Table showing satisfaction level with ergonomics of work area 34 

4.5 Table showing physical environment supporting health and wellbeing of 

employees 

35 

4.6 Table showing frequency of use of safety equipment at work 36 

4.7 Table showing method in which the employees are trained to safety 

handle high-voltage equipment and wiring in manufacturing process 

37 

4.8 Table showing coverage of safety topics in recent safety training 

sessions 

38 

4.9 Table showing encountering safety hazards or risks while performing 

the job duties 

39 

4.10 Table showing safety measures on work premises improves the ability 

to perform job effectively 

40 

4.11 Table showing efforts to maintain safety standards are recognized and 

appreciated by the supervisor 

41 

4.12 Table showing importance of recognising the safety-conscious 

behaviour which motivate to perform well at work 

42 

4.13 Table showing company providing the adequate resources and support 

for maintaining health and wellbeing at work 

43 

4.14 Table showing rating the company’s efforts in championing a positive 

work-life balance for employees 

44 

4.15 Table showing believing that safety and health practices influence 

employee commitment and performance in company. 

45 

4.16 Table showing believing that adherence to health and safety measures 

affects overall employee morale 

46 



4.17 Table showing communication channels for reporting safety incidents in 

workplace 

47 

4.18 Table showing relevance of safety training contents provided by the 

company according to the role and responsibilities 

48 

4.19 Table showing employee encouragement to report safety hazards or 

concerns in the manufacturing area 

49 

4.20 Table showing encounterment of situations where lack of adequate 

safety resources hindered the ability to perform job safety 

50 

4.21 Table showing employees invovlved in safety-related decision making 

processes or committees 

51 

4.22 Table showing Chi-Square Test 52 - 53 

4.23 Table showing Correlation Analysis 53 - 54 

 

 

 

 

                                             

 

 

 

 

 

 

 

 

 

 



LIST OF GRAPHS 

TABLE 

NO 

TITTLE OF THE TABLE PAGE NO 

4.1 Graph showing acceptance on the statement, “Health & Safety is a 

top priority in our organization” 

31 

4.2 Graph showing information about safety procedures and protocols 

in workplace. 

32 

4.3 Graph showing effectiveness of safety training program 33 

4.4 Graph showing satisfaction level with ergonomics of work area 34 

4.5 Graph showing physical environment supporting health and 

wellbeing of employees 

35 

4.6 Graph showing frequency of use of safety equipment at work 36 

4.7 Graph showing method in which the employees are trained to safety 

handle high-voltage equipment and wiring in manufacturing process 

37 

4.8 Graph showing coverage of safety topics in recent safety training 

sessions 

38 

4.9 Graph showing encountering safety hazards or risks while 

performing the job duties 

39 

4.10 Graph showing safety measures on work premises improves the 

ability to perform job effectively 

40 

4.11 Graph showing efforts to maintain safety standards are recognized 

and appreciated by the supervisor 

41 

4.12 Graph showing importance of recognising the safety-conscious 

behaviour which motivate to perform well at work 

42 

4.13 Graph showing company providing the adequate resources and 

support for maintaining health and wellbeing at work 

43 

4.14 Graph showing rating the company’s efforts in championing a 

positive work-life balance for employees 

44 



4.15 Graph showing believing that safety and health practices influence 

employee commitment and performance in company. 

45 

4.16 Graph showing believing that adherence to health and safety 

measures affects overall employee morale 

46 

4.17 Graph showing communication channels for reporting safety 

incidents in workplace 

47 

4.18 Graph showing relevance of safety training contents provided by the 

company according to the role and responsibilities 

48 

4.19 Graph showing employee encouragement to report safety hazards or 

concerns in the manufacturing area 

49 

4.20 Graph showing encounterment of situations where lack of adequate 

safety resources hindered the ability to perform job safety 

50 

4.21 Graph showing employees invovlved in safety-related decision 

making processes or committees 

51 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EXECUTIVE SUMMARY 

EXECUTIVE SUMMARY 

In an institute we learn about the theoretical concepts. But in the present-day scenario, 

environment surrounding the business is complex and dynamic. The industries are so much 

diversified and specialized that it requires us to be nourished with knowledge and skills in the 

respective field of our specialization. Exposure is the key and it gives the practical knowledge. 

For this reason, VTU designed a scheme under which the students of MBA have to undertake 

the “Project work” for the period of 6 weeks. I have written a report about company’s 

knowledge and analysis of the problem. This report has been written in simple language 

including the five chapters. 

Project on “A Study on Impact of Health and Safety Practices on Employee commitment 

and Performance with special reference to Switchgear and Control Technics Pvt Ltd 

Bangalore”  

There are five chapters in this report. The introduction and history of SCTPL are covered in 

the first chapter. The conceptual background and literature review of the subject under study 

are presented in the second chapter. The third chapter, on research design, includes the problem 

statement, justification for the investigation, goals, parameters, research approach, and study 

limits. The examination and interpretation of the data gathered in questionnaire and personal 

interview are covered in the fourth chapter. The study's findings, conclusions, and 

recommendations are covered in the fifth chapter. After that, there is a bibliography that lists 

the several websites that were used to gather secondary data and the literature study for the 

project. The Annexure includes the questionnaire used for the study. 

 


