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Executive Summary: 

In an institute, we learn about the theoretical concepts. However, in the present-day scenario, the 

environment surrounding the business is complex and dynamic. The industries are so diversified 

and specialized that they require us to be nourished with knowledge and skills in the respective 

field of our specialization. Exposure is the key and it gives practical knowledge. 

For this reason, VTU designed a scheme under which the students of MBA have to undertake the 

“Project work” for 6 weeks. I have written a report about the company’s knowledge and analysis 

of the problem. This report has been written in simple language including the five chapters. 

Project on “A Study on Enhancing financial performance through Strategic cost reduction 

with reference to Diganta Mudrana Ltd”. There are five chapters in this report. The introduction 

and history of Diganta Mudrana Ltd, are covered in the first chapter. The conceptual background 

and literature review of the subject under study are presented in the second chapter. The third 

chapter, on research design, includes the problem statement, justification for the investigation, 

goals, parameters, research approach, and study limits. The examination and interpretation of the 

secondary data are covered in fourth chapter. The study's findings, conclusions, and 

recommendations are covered in the fifth chapter. After that, there is a bibliography that lists the 

several websites that were used to gather secondary data and the literature study for the project. 

The Annexure includes the Costsheet used for the study. 

 

 

 

 

 

 


