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EXECUTIVE SUMMARY

This project report, titled “Impact of Performance Appraisal on Employee Performance at
Mandovi Motors, Mangalore,” focuses on the employer-employee relationship within the
organization and its role in shaping employee growth and performance. The report examines
how various factors driven by the employer influence overall employee performance in the

company.

The study, conducted over a six-week period, utilized random sampling with a sample size of
100 participants. The Chi-square test was applied as the statistical tool to analyze the collected

data.

The report is organized into five chapters. The first chapter presents an introduction, alongside
a detailed industry and company profile. This includes information about the company’s
promoters, vision, mission, quality policy, products and services, operational areas,

infrastructure, competitor analysis, SWOT analysis, and financial statements.

The second chapter delves into the theoretical framework of the study, along with a

comprehensive review of existing literature, highlighting gaps in prior research.

The third chapter outlines key aspects such as the statement of the problem, the necessity of
the study, its objectives, scope, research methodology, hypotheses, limitations, and the overall

chapter structure.

The fourth chapter is dedicated to data analysis and interpretation, featuring relevant tables and

graphs based on the results of statistical tools used.

Finally, the fifth chapter provides a summary of findings, conclusions, and recommendations.
The findings indicate that the employer-employee relationship significantly influences
employee performance at Mandovi Motors, with a notably positive impact on their overall

performance.



