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Executive Summary: 

This project report, titled “Impact of Organizational Culture on Employee 

Performance at Cygnus Solutions Pvt Ltd,” explores how organizational culture 

influences key aspects of employee behaviour, including motivation, efficiency, 

and job satisfaction. The study was conducted over a span of six weeks from 

April 24, 2024, to June 6, 2024. Through a thorough analysis of company 

culture, the research aimed to identify areas for improvement to enhance overall 

business performance. 

The report is structured in five sections. The first section introduces Cygnus 

Solutions, including detailed background on the company's culture, leadership, 

competitors, and operational environment. A SWOT analysis is provided to 

assess the company’s strengths, weaknesses, opportunities, and threats in the 

context of its culture.  

The second section presents a historical perspective of organizational culture 

along with a literature review to explore existing theories and models. The 

research also outlines a gap in previous studies focusing on the relationship 

between corporate culture and employee behaviour at Cygnus Solutions. 

The third section discusses the problem statement, research objectives, 

methodology, and the limitations of the study. It highlights the importance of 

understanding how the organizational culture impacts employee satisfaction and 

behaviour, and it employs statistical methods, including Chi-Square tests, to 

analyse survey data. 

The fourth section provides a detailed analysis of the data, supported by tables 

and charts, and examines how the organizational culture at Cygnus Solutions 

affects employee behaviour. Key findings indicate that 97% of employees are 

satisfied with the company’s culture, particularly in areas like teamwork and 

work-life balance.  

Finally, the report concludes with recommendations to enhance the 

organizational culture at Cygnus Solutions. The study emphasizes the 

importance of a strong, adaptive culture in maintaining employee satisfaction 

and driving long-term business success 


