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Executive Summary

The present executive summary provides an overview of a comprehensive study conducted
to examine the "A study on training and development and its impact on employee
performance with special reference to Gurucharan Industries, Baikampady” leading
manufacturer in the plastic processing and machinery sector. The study aimed to assess the
effectiveness of the company's training and development programs and their influence on
employee performance. The findings from this study offer valuable insights for Gurucharan
Industries' management and HR teams, as well as other organizations in similar sectors, to
enhance their training strategies and foster a productive workforce. It is recommended that
further research be conducted to track the long-term impact of these training programs on
employee performance and organizational success.

This report is divided into five chapters. The first chapter includes the Introduction,
Industry Profile, and Company Profile, which provide an overview of Gurucharan
Industries and the sector in which the company operates. This chapter also outlines the
company's mission, vision, and the core products it manufactures.

The second chapter focuses on the Conceptual Background and Literature Review related
to the study topic, highlighting key theories and prior research on the role of training and
development in improving employee performance.

The third chapter is dedicated to the Research Design, which includes the statement of the
problem, need for the study, objectives, scope, research methodology, hypotheses, and
limitations. This section details how the research was conducted, including the use of
primary data collected through questionnaires and secondary data from the company's
official records.

The fourth chapter presents the Analysis and Interpretation of the data collected from
Gurucharan Industries' employees using tables and graphs. This analysis identifies the key
factors related to the effectiveness of the company's T&D programs and their impact on
employee performance.

The fifth chapter contains the Findings, Conclusion, and Suggestions based on the study,
offering recommendations for improving training programs. The report concludes with a
Bibliography, citing the various journals and articles reviewed, along with the

Questionnaire used for data collection.



