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Executive Summary

This study examines the brand positioning of TVS Motors in the Yelburga region, focusing on
TVS Doddabasaveshwara Motors. The dealership has established itself as a leading player in
the local automotive market through its strategic association with TVS Motor Company. This
partnership has significantly enhanced the dealership's brand image and created a dedicated
customer base. By offering a wide range of TVS two-wheelers, including popular models like
the TVS Jupiter, TVS Ntorq 125, and TVS Apache RTR Series, the dealership caters to diverse
consumer needs, from daily commuters to enthusiasts, thus expanding its market reach and

increasing customer satisfaction.

A major strength of TVS Doddabasaveshwara Motors is its commitment to high-quality service
and maintenance. The dealership features modern facilities and a skilled team of technicians,
ensuring excellent vehicle care and customer service. This focus on after-sales service is crucial
in building customer loyalty and sustaining business in a competitive environment. Additionally,
the dealership actively engages in community outreach and CSR activities, such as road safety

campaigns and educational programs, which enhance its local reputation and foster goodwill.

The dealership's well-designed infrastructure, including a spacious showroom, customer lounge,
service center, and spare parts warehouse, contributes to a seamless customer experience, from
initial inquiries to after-sales support. Despite competition from local and international
automotive brands, TVS Doddabasaveshwara Motors leverages its strong local presence and

strategic TVS partnership to maintain a competitive advantage.

To further enhance its market position, the dealership should focus on improving its digital
presence through a user-friendly website and active social media engagement. Expanding its
product range to include electric vehicles and implementing a comprehensive CRM system will
also be beneficial. Continuous staff training and increased community involvement are
recommended to adapt to industry trends and customer preferences. By adopting these strategies,
TVS Doddabasaveshwara Motors can continue to thrive and strengthen its role in the Yelburga

region’s automotive market.



