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EXECUTIVE SUMMARY

A study on Building a Better Workplace - Employee Engagement and
Retention Strategy at KIOCL, puts light on the aspects of importance of
employee engagement and retention strategy that a company must follow

to obtain a better outcome.

The study points out how the company builds a better workplace so that
employees stay happy and motivated by following its employee

engagement and retention strategies.

Employee engagement is an important aspect of KIOCL’s organisation
culture, as it reflects the degree to which the employees are committed
and passionate about their work. By focusing on employee engagement,
KIOCL aims to improve its employee’s retention, satisfaction and
productivity. So, in other terms employee engagement in a proper

manner will lead the organisation to retain its employees as well.

The first chapter deals with the Introduction, Industry profile and
company profile along with the products that are offered, areas of

operations etc.

The Second chapter talks about the theoretical background of the study

and the literature review.

The Third chapter contracts with the Research design such as problem
statement, need, objectives, scope, methodology, hypothesis and

limitations of the study.

The fourth chapter deals with Analysis and interpretation of the collected
data.

The fifth and the final chapter deals with the findings, Conclusion and

suggestions given for the study conducted.






