PROJECT REPORT ON
“A STUDY ON IMPACT OF INVENTORY MANAGEMENT
PRACTICES ON FINANCIAL PERFORMANCE OF SWITCHGEAR
AND CONTROL TECHNICS PVT. LTD.”

Submitted by
POOJARY VINISHA VISHWANATH
USN: 4AL22BA055

Submitted to
VISVESVARAYA TECHNOLOGICAL UNIVERSITY,
BELAGAVI

In partial fulfilment of the requirements for the award of the degree of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of
INTERNAL GUIDE EXTERNALGUIDE

Ms. Susheela N
Asst.Manager-Accounts& Finance

Mrs. Princy Francis
Assistant Professor
AIET, Mijar Banglore

e B G
PG DEPARTMENT OF BUSINESS ADMINISTRATION

ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
SHOBHAVANA CAMPUS, MIJAR, MOODBIDRI.



y o

SWITCHGEAR

REF: SCTPL: HR: INT/2024-25
21* May 2024

To,
Ms.Poojary Vinisha Vishwanath,

Student of Alva's Institute of Engineering & Technology (AIET)
Mangaluru-574225

Sub: Completion of internship with Switchgear and Control Technics Pvt. Ltd.

This is to certify that “Ms.Poojary Vinisha Vishwanath” has successfully completed her
internship with Switchgear and Control Technics Pvt. Ltd. from 12t April 2024 to 21**
May 2024. The subject on which internship was carried out is on Finance.

Her internship was on Finance at Switchgear and Control Technics Pvt. Ltd. under the
guidance of Ms. Susheela N, Asst.Manager-Accounts& Finance. During the period of her
internship with us, she was found to be punctual, hardworking, and inquisitive.

We take this opportunity to wish her a very bright and successful career ahead.

’

For Switchgear and Cont chnics Pvt, Ltd

Authorised Signatory
Harshith Shekar She

Director & CFO '\:

CIN No. U40109KA2004PTC033356

Plot No. 152, Bommasandra Industrial Area,
Hosur Road, Anekal Taluk,

Bengaluru-560 099, India.

Tel : +91-080-28023700 (30 Lines)

E-mail: info@switchgear.in

Website:www .switchgear.in

ited

Switchgear and Conftrol Technics Private Li




AV ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
S

“, (A Unit of Alva's Education Foundation ® Moodbidri)

Afliliated to Visvesvaraya Technological University, Belagavi

ALVA’S Approved by AICTE, New Delhi & Recognised by Government of Karnataka

Accredited by NBA (CSE & ECE)

Date: 10/09/2024
CERTIFICATE

This is to certify that Poojary Vinisha Vishwanath bearing USN 4AL22BAO0SS, is a bonafide
student of Master of Business Administration course of Alva’s Institute of Engineering and
Technology, Moodbidri for the batch 2022-2024, affiliated to Visvesvaraya Technological
University, Belagavi. The Project report on “A Study on Impact of Inventory Management
Practices on Financial Performance Switchgear and Control Technics Pvt. Ltd” is
prepared by her under the guidance of Mrs Princy P F, Assistant Professor, in partial fulfilment
of the requirements for the award of the degree of Master of Business Administration of
Visvesvaraya Technological University, Belagavi Karnataka.

Signature of Iiemal Guide Signature of HOD ignature ogﬁmﬁm{l

HOD Llva’s Institute of Engg. & Technology,
: - PG Dept. of Business Administration Wijor. MOODBIDRY - 573 225, D.X
Viva — Voce Examination [Alva's Institute of Engg. & Technology
Mijar - 574225

Signature of Internal Examiner Signature of External Examiner
(Name & Affiliation) (Name & Affiliation)
Shobhavana Campus, Mijar, Moodbidri -574225, Mangalore, Karnataka, India

OB25R-262724 (0L 26272, (| vrincipalatetosi@email com WWWalcLore in



DECLARATION

1. Poojary Vinisha Vishwanath, hereby declare that the Project report entitled ' A Study On
Impact Of Inventory Management Practices On Financial Performance Of Switchgear
And Control Technics Pvt. Ltd. " prepared by me under the guidance of Mrs. Princy
Francis, faculty of M.B.A Department, Alva’s Institute of Engineering and Technology and
external assistance by Mrs. Susheela N. I also declare that this Project work is towards the
partial fulfilment of the university Regulations for the award of degree of Master of Business
Administration by Visvesvaraya Technological University, Belagavi. I have undergone a
summer project for a perioa of Six weeks. I further declare that this Project is based on the
original study undertaken by me and has not been submitted for the award of any

degree/diploma from any other University / Institution.

\)35/‘9“/r

Place: Mijar Signature of the Student

Date: 19/09/2024



ACKNOWLEDGEMENT

Any successful project is backed by the efforts of many people, directly as well
as indirectly in the form of silent encouragement. This report wouldn't be

complete without expressing gratitude to every one of those people.

| would like to express my gratitude to our Principal Dr. Peter Fernandes,
AIET, Moodabidri., for providing me congenial environment to work.

| feel delighted to have this page to express my sincere thanks and deep
appreciation Mrs. Priya Sequeira, HOD, PG Department of Business
Administration, AIET, Mijar for her valuable guidance, keen interest and

constant encouragement throughout the entire project report.

My utmost gratitude to my internal guide, Mrs. Princy Francis, Faculty of
MBA Department, who has enthusiastically imparted relevant information,

guided and supported me in carrying out this project.

I would like to express my sincere gratitude to Mr. Susheela N, Asst.Manager
accounts & finance for her support, co-operation and for providing all necessary
information required for the project.

I would like to thank my parents, dear and near ones and all my friends who

have helped me in the completion of the project.



TABLE OF CONTENTS

Chapter no. Particulars Page no.
Executive summary
Chapter - 1 Introduction 1-13
1.1 Introduction about the Project 2
1.2 Industry Profile 3
13 Company Profile 4
1.3.1 Promoters, Vision, Mission and Quality 4-5
Policy
1.3.2 Product and services profile 6-7
133 Areas of Operation 7
134 Infrastructure facilities 7-8
135 Competitor's information 9
1.3.6 SWOT analysis 9-10
1.3.7 Future Growth & Prospectus 11
1.4 Financial Statement 11-13
Chapter - 2 Conceptual background and literature 14-22
review
21 Theoretical background of the study 15 -17
2.2 Literature Review 17-22
Chapter - 3 Research design 23-27
3.1 Topic chosen for study 24
3.2 Statement of Problem 24
3.3 Need of Study 24-25
3.4 Objective of Study 25
3.5 Scope of Study 25
3.6 Research Methodology 26
3.7 Limitations of Study 26-27
3.8 Chapter Scheme 27
Chapter - 4 Data analysis and interpretation 28-42
Chapter - 5 Findings, suggestions and conclusion 43-48




5.1 Summary of findings 44-45
5.2 Suggestions 45-46
5.3 Conclusion 47-48
Chapter - 6 Bibliography 49-51
Annexure
LIST OF TABLES
Table No. Particulars Page no.
1 INVENTORY TURNOVER RATIO 31
2 DEBTORS TURNOVER RATIO 32
3 TOTAL ASSET TURNOVER RATIO 33
4 FIXED ASSET TURNOVER RATIO 34
5 OPENING STOCK 35
6 CLOSING STOCK 36
7 PURCHASE 37
8 SALES 38
9 CASH & CASH EQUIVALENTS 39
10 GROSS PROFIT 40
11 NET PROFIT 41
LIST OF GRAPHS
Graph No. Particulars Page no.
1 INVENTORY TURNOVER RATIO 31
2 DEBTORS TURNOVER RATIO 32
3 TOTAL ASSET TURNOVER RATIO 33
4 FIXED ASSET TURNOVER RATIO 34
5 OPENING STOCK 35
6 CLOSING STOCK 36
7 PURCHASE 37
8 SALES 38
9 CASH & CASH EQUIVALENTS 39
10 GROSS PROFIT 41
11 NET PROFIT 42




EXECUTIVE SUMMARY

This report presents a comprehensive analysis of the impact of inventory
management practices on the financial performance of Switchgear and Control
Technics Pvt. Ltd. (SCTPL). Conducted as part of a Master of Business
Administration degree from Visvesvaraya Technological University, the study
spans a six-week period and aims to provide insights into how effective
inventory management can enhance the company's profitability and operational

efficiency.

The report is structured into five main chapters. Chapter 1 introduces the project,
detailing the industry context and company profile, including the promoters'
vision, mission, quality policy, and a SWOT analysis that highlights the
company's strengths, weaknesses, opportunities, and threats. Chapter 2 offers a
conceptual background and literature review relevant to the study, establishing
a theoretical framework that underpins the analysis of inventory management

and financial performance.

Chapter 3 outlines the research design, including the statement of the problem,
objectives, scope, and methodology employed in the study. It also discusses the
limitations encountered, such as the availability of data and the confidentiality

of certain financial information, which restricted the analysis to specific metrics.

In Chapter 4, the analysis and interpretation of data are presented, focusing on
key financial performance indicators such as inventory turnover ratio, return on
investment, and cash flow. This chapter aims to identify areas for improvement
in inventory management practices and suggests potential strategies for

optimizing inventory levels to enhance financial outcomes.

Finally, Chapter 5 summarizes the findings, offering recommendations and
conclusions based on the analysis. The report emphasizes the critical role of
effective inventory management in achieving financial stability and competitive
advantage for SCTPL. Overall, this study serves as a valuable resource for
stakeholders interested in understanding the financial implications of inventory
management practices and provides a foundation for future research and

strategic initiatives within the company.



