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EXECUTIVE SUMMARY 

 

In an institute we learn about the theoretical concepts. But in the present-day 

scenario, environment surrounding the business is complex and dynamic. The 

industries are so much diversified and specialized that it requires us to be 

nourished with knowledge and skills in the respective field of our specialization. 

Exposure is the key and it gives the practical knowledge. 

For this reason, VTU designed a scheme under which the students of MBA have 

to undertake the “Project work” for the period of 6 weeks. I have written a report 

about company’s knowledge and analysis of the problem. This report has been 

written in simple language including the five chapters. 

Project on “A study on influence of compensation and training and its impact on 

the employees' performance with reference to cygnus solution pvt ltd Mangalore’’ 

The project is divided in five chapters. First chapter is about Introduction and 

History of the industry and company. Second Chapter shows Conceptual 

background and Literature review of the topic studied. Third chapter is about 

Research Design which contains statement of the problem, need for the study, 

objectives of the study, scope of the study, Research methodology, Hypotheses 

and limitations of the study. Fourth chapter is about Analysis and Interpretation 

of the data which is collected from the employees of the company through the 

Questionnaire and survey. Fifth chapter is about Findings, Conclusion and 

Suggestions based on the study. Then it contains Bibliography which is about 

the various websites used to collect the Literature Review and Secondary Data 

for the Project. Annexure contains the Questionnaire.  

  

 

 

 

 

 

 

 


