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Executive summary
This project aimed to conduct a comprehensive analysis of Flipkart's

e-commerce sales data using Power BI and Excel. By examining
various aspects of Flipkart's operations, including industry analysis,
company profile, product offerings, competitive landscape, SWOT
analysis, and financial performance, the study sought to gain
valuable insights into the company's position in the market and

identify areas for improvement.

This project delivers a detailed analysis of Flipkart's e-commerce
sales using Power BI and Excel, focusing on customer segmentation,
sales trends, product performance, and marketing effectiveness. The
study identified three customer segments—high-value, frequent, and
occasional shoppers—and revealed seasonal sales peaks during
festive periods. Key product categories like electronics and fashion
consistently led in sales volume and revenue, while customer
satisfaction surveys highlighted strong performance in delivery,
product quality, and customer support. The analysis also emphasized
the positive impact of targeted email marketing campaigns on
customer engagement. Recommendations are provided to optimize
Flipkart's sales strategies, enhance marketing efforts, and leverage

customer insights for sustained growth and market leadership.
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