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Executive summary 

 

This study on "Work-Life Balance and Its Impact on Employee Retention at SDM 

Multispecialty Hospital, Ujire" examines how balancing work and personal life affects 

employee retention. Through feedback from hospital staff, the research shows that employees 

with better work-life balance are happier and more likely to stay. Those with poor balance often 

feel stressed and consider leaving. The study suggests that improving work conditions, offering 

flexibility, and reducing stress are essential for retaining employees, ultimately benefiting the 

hospital’s long-term success. 

This report is divided into five chapters. First chapter is about Introduction, Industry profile 

and company profile which is all about the company in which internship has done. 

Second chapter shows Conceptual background and Literature review of the topic studied. 

Third chapter is about Research design which contains statement of the problem, need for the 

study, objectives, scope of the study, research methodology, hypotheses and limitations of the 

study. Fourth chapter is about analysis and interpretation of the data which is collected by         

the Leksa employees through the questionnaires by using tables and graphs. 

Fifth chapter is about findings, conclusion and suggestions based on the study. Then  it contains 

bibliography which is about the various journals I have studied, and the questionnaires. 

The source of data referenced here is primary data by using questionnaires which is  collected 

from the employees and secondary data which refers to the company official website. 

 

 


