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Executive summary

This report explores how training and development affect employee
performance at Solara Active Pharma. It is divided into six chapters, each

covering important parts of the study.

Chapter 1 gives an Introduction to the company. It talks about the company's
vision, mission, quality standards, and its range of products and services. The
chapter also covers the ownership, operations, infrastructure, and a brief look at

the financial status and promoters of the company.

Chapter 2 covers the Conceptual Background and Literature Review. It explains
the main ideas around employee training and performance, and also reviews

previous studies related to this topic, helping to set the stage for this research.

Chapter 3 focuses on the Research Design. It explains the problem the study is
addressing, why the study is needed, the objectives, the scope, and the methods
used for data collection and analysis. It also discusses the limitations of the
research. Tools like correlation and chi-square tests were used to examine the

link between training and employee performance.

Chapter 4 is about the Data Analysis and Interpretation. This chapter looks at
the collected data and explains the key findings, showing how training programs

are impacting employee performance at Solara Active Pharma.

Chapter 5 presents the Findings, Suggestions, and Conclusion. It summarizes
what was discovered through the data analysis, provides suggestions on
improving training programs, and concludes on the overall impact of training

on employee performance.

Finally, Chapter 6 contains the Annexure, which includes supporting documents

such as questionnaires, and a Bibliography listing the sources used in the report.

The main goal of this study is to understand how training programs influence
employee performance and to provide recommendations to make these

programs more effective for the company



