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EXECUTIVE SUMMARY. 

This study is conducted on “Effectiveness of performance appraisal and its impact on 

employee performance with special reference Girias private Ltd Shivamogga”. This 

project reports provides the general information about performance appraisal methods 

and how it impacts on employee performance.  

The study was conducted for the period of 6 Weeks. The main objectives of this study 

are to understand the effectiveness of performance appraisal system adopted by the 

organisation and its impact on employee performance. 

In the first chapter you will find the details about the company introduction and vison 

mission and SWOT analysis of the company  

In the second chapter you will find the details about conceptual background of the 

study and literature review. 

The 3rd chapter will explain about statement of the problems, Need for the study, 

Objectives, scope of the study, research methodology, hypotheses, limitation, chapter 

scheme. 

In the 4th chapter you will find analysis and graphical representation the data collected 

from the sample population choose from the company  

The chapter 5 about findings, suggestion and conclusion of the project.  

In the end bibliography and annexures are attached relating to the project  

 

 

 

 

 

 

 

 

 

 

 

 


