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EXECUTIVE SUMMARY 

The document examines the working capital management practices of the New Mangalore Port 

Trust (NMPT) within the shipping industry, highlighting its significance for operational 

efficiency and liquidity. It outlines the methodology used for data collection, combining 

qualitative and quantitative approaches to assess NMPT's financial health and operational 

strategies. Key findings indicate that while NMPT has improved its management of operational 

funds, challenges remain, particularly in transparency regarding profit margins and employee 

understanding of financial operations. The study identifies limitations, such as restricted access 

to financial data and time constraints, which affected the depth of analysis. 

The conclusion offers recommendations for enhancing working capital management, including 

increasing transparency and providing employee training to improve financial literacy. It also 

emphasizes the necessity for strategic investments in technology and infrastructure to 

strengthen NMPT's competitive position in the shipping sector. Overall, the study underscores 

the critical importance of effective working capital management in navigating the complexities 

of the shipping industry, particularly in response to external challenges, and provides 

actionable insights for NMPT to enhance its operational efficiency and financial stability. 


