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Executive summary

This research investigates the influence of work-life balance on the performance of employees

at Aster RV Hospital in Bangalore.

Over a six-week period, the study aimed to explore how the equilibrium between professional
and personal life impacts employee efficiency and productivity within the hospital

environment.

The research starts with an examination of the healthcare sector and Aster RV Hospital,

including its vision, mission, SWOT analysis, and competitive position.

It continues by reviewing theoretical frameworks and existing literature on work-life balance

and employee performance, pinpointing the areas this research aims to fill.

Subsequent chapters analyze data gathered from hospital staff, providing insights into the

relationship between work-life balance and job performance.

The conclusions drawn are summarized with practical recommendations to improve work-life
balance at the hospital, with the goal of enhancing employee satisfaction and overall

organizational performance.



