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Executive Summary 

 

This project titled "A Study on Training and Development and Its Impact on 

Employees in the Organization with Reference to Karnataka Milk Federation 

(KMF)" is submitted in partial fulfillment of the requirements for the award of 

a Master of Business Administration. The project explores the training and 

development (T&D) programs implemented at KMF and their impact on 

employee productivity, job satisfaction, and overall professional growth. 

The main objective of the study is to evaluate how KMF’s T&D initiatives affect 

employee performance, satisfaction, and the long-term retention of skills. 

Primary data was collected through surveys conducted with employees who 

have undergone KMF’s training programs, while secondary data was sourced 

from company reports, academic literature, and relevant industry publications. 

Firstly, the project provides an introduction to the organization, including a 

company profile, an overview of KMF’s T&D programs, and a detailed 

description of its vision, mission, and objectives. Additionally, a SWOT analysis 

of the organization is presented. 

Subsequently, the statement of the problem, research objectives, scope of the 

study, methodology, and tools used for data collection are discussed. A 

comprehensive review of the conceptual background of training and 

development is included, followed by an analysis and interpretation of the data 

collected. This analysis, supported by figures and descriptive interpretation, 

aims to identify trends and patterns regarding the effectiveness of T&D 

initiatives at KMF. 

Finally, based on the analysis, recommendations are provided to enhance the 

impact of training programs, addressing any challenges identified in the study. 

The project concludes with suggestions to further align T&D initiatives with 

employee development goals and organizational objectives. 
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