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Executive Summary

This Project report, titled "Impact of Training and Development Program on Employee
Performance at Cardolite Specialty Chemicals LLP," investigates how training and development
(T&D) initiatives affect key employee outcomes such as skill enhancement, job satisfaction, and
performance. Conducted over a six-week period, this study aimed to assess the efficacy of T&D

programs in driving organizational success and employee retention.

The report is divided into five sections. The first section introduces Cardolite Specialty Chemicals
LLP, a leader in specialty chemicals derived from cashew nutshell liquid. A SWOT analysis is
provided to evaluate the company's strengths, including its robust R&D capabilities, and identify

opportunities for improvement in employee training processes.

The second section presents a detailed literature review that covers various theories of training and
development. This section identifies a gap in the research, particularly focusing on the chemical

industry and its specific training requirements.

The third section outlines the research objectives, problem statement, and methodology. The study
employed a population survey of 122 employees, utilizing statistical tools such as Chi-Square tests
to analyze the relationship between T&D programs and employee outcomes. The analysis explored
the effectiveness of these initiatives in enhancing job-relevant skills, employee satisfaction, and

overall job performance.

The fourth section offers an in-depth data analysis, with findings revealing that 81.1% of
employees reported a significant improvement in job skills post-training, while 90.1% found the
training content highly relevant to their job roles. However, areas for improvement include the

customization of training for specific job functions and more emphasis on practical applications.

The final section concludes with actionable recommendations for Cardolite. It suggests enhancing
the alignment of training programs with the company’s strategic goals, increasing employee
engagement, and offering more personalized training modules to address individual skill gaps. The
report emphasizes that ongoing investment in employee development is essential for fostering

innovation, employee retention, and overall business growth.



