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EXECUTIVE SUMMARY

This study focuses on "Working Capital Management and its Effect on the
Profitability of Gurucharan Industries.” The primary objective is to analyze how
effective management of working capital influences the financial performance of
the company.

The research identifies the critical components of working capital, including cash
management, inventory control, and receivables and payables management. It
emphasizes the importance of maintaining a balance between these elements to
ensure liquidity and operational efficiency. The study also highlights the potential
challenges faced by Gurucharan Industries, such as rising raw material costs,

competition, and shifts in government policies, which could impact profitability.

Through a comprehensive literature review and data analysis, the findings suggest
that effective working capital management is directly correlated with improved
profitability. The study concludes with recommendations for Gurucharan
Industries to enhance its working capital strategies, including better forecasting,

optimizing inventory levels, and improving collection processes.

Overall, this research underscores the significance of working capital management
as a vital aspect of financial strategy that can lead to sustainable growth and

competitive advantage for Gurucharan Industries.
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