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EXECUTIVE SUMMARY: 

 

This project report, titled “The Effect of Performance Appraisal on Employee 

Performance at Konkan Specialty Polyproducts Private Limited,” explores the 

impact of performance appraisal systems on employee motivation, job satisfaction, 

and productivity. Conducted over six weeks, the research examines the appraisal 

process to identify strengths and areas for improvement that can enhance employee 

engagement and overall organizational effectiveness. 

The report is divided into five sections. The first introduces Konkan Specialty 

Polyproducts, detailing the company’s operations, culture, and competitive 

environment, and includes a SWOT analysis to evaluate its performance appraisal 

practices. The second section reviews the historical development of performance 

appraisal systems and highlights a research gap in understanding their specific 

effects on employee performance within the company. 

In the third section, the problem statement, research objectives, and methodology 

are outlined, focusing on how performance appraisals influence employee 

motivation and satisfaction. A mixed-methods approach, incorporating both 

surveys and interviews, was used to gather data. The fourth section presents a 

detailed analysis of this data, revealing that 90% of employees view the appraisal 

process positively, particularly valuing structured feedback and evaluation 

mechanisms. 

The final section offers recommendations to improve the performance appraisal 

system, including addressing biases, increasing the frequency of evaluations, and 

promoting continuous employee development. These suggestions aim to enhance 

job satisfaction and contribute to the company’s success. 

 


