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EXECUTIVE SUMMARY

The project report titled “A Study on Training and Development and Its Impact on Employee’s
Performance with Special Reference to Switchgear and Control Technics Pvt. Ltd.” is
submitted in partial fulfillment of the requirements for the award of a Master of Business
Administration (MBA). This report comprises an industry profile, company profile, statement
of the problem, objectives of the project, methodology, analysis and interpretation, findings,

suggestions, and conclusion.

Training and development are essential components in enhancing organizational efficiency and
employee performance. This project provides insights into the training tools and strategies
implemented by Switchgear and Control Technics Pvt. Ltd. and their direct impact on
improving employee productivity and organizational success. The study was conducted over a
6-week period, with the main objective being to assess how training and development

initiatives influence employee performance and contribute to the company’s overall efficiency.

The 1st chapter introduces Switchgear and Control Technics Pvt. Ltd., covering its vision,
mission, promoters, SWOT analysis, infrastructure facilities, competitors, future growth

prospects, and financial statements.

The 2nd chapter delves into the conceptual background of the study, supported by a

comprehensive literature review.

The 3rd chapter outlines the statement of the problem, need for the study, objectives, scope,

research methodology, hypotheses, limitations, and chapter scheme.

The 4th chapter presents the analysis and interpretation of the data collected from a sample

population of Switchgear and Control Technics Pvt. Ltd.

Finally, the 5th chapter provides the findings, suggestions, and conclusions drawn from the

study.

A detailed bibliography and annexures are included to support the project analysis and findings.



