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EXECUTIVE SUMMARY

This study examines how compensation and benefits strategies at Deccan Plast
Industries impact the recruitment and retention of talented employees. As
businesses face increasing competition in the job market, it is essential for
organizations to offer effective pay and benefits to attract and keep skilled
workers. The research aims to evaluate the effectiveness of these strategies and
identify key factors that influence employee satisfaction and long-term

commitment.

The findings show that most employees are satisfied with their current salaries,
bonuses, and performance-based rewards. However, there is a small group of
employees who feel neutral or dissatisfied, suggesting there is room for
improvement in some areas. For instance, although most employees feel valued
and motivated by the company's bonus structure, some believe the company
could communicate more clearly about compensation and benefits, especially

during hiring and performance evaluations.

The study also highlights that while retention bonuses are appreciated, the
company should focus on other retention strategies as well. Employees are
generally happy with the wellness programs and professional development
opportunities offered by the company, but some do not fully utilize these
resources, indicating a need for better engagement. Additionally, there is a call

for more transparency in overtime compensation policies.

In conclusion, Deccan Plast Industries has a solid compensation and benefits
strategy that satisfies most employees. However, by improving communication,
addressing the concerns of neutral and dissatisfied employees, and enhancing
professional development and retention strategies, the company can further

boost employee satisfaction and retention.



