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EXECUTIVE SUMMARY   

   

This study focuses on “A Study on Inventory Management with special reference to 

ND Sons Engineers Private Limited, Baikampady.” The primary objective is 

evaluating current inventory management practices to identify the area for 

improvement and also identify slow moving, obsolete stock and reduce the excess 

inventory in the company.   

The research identifies the balance between minimizing costs and ensuring the 

availability of raw materials and finished goods. Infective inventory management 

techniques can result in overstocking, stockouts, higher holding costs, and production 

delays, all of which can harm the bottom line of the business and customer happiness. 

This study aims to identify potential inefficiencies, and propose strategies for 

improvement to enhance overall productivity and cost-effectiveness.     

Through a comprehensive literature review and data analysis, the findings suggests 

that effective inventory management is directly correlated with improved profitability 

and reduce stockouts, overstock. This study concludes with recommendations for ND 

Sons Engineers Private Limited to enhance its inventory management strategies, 

including advance inventory management technologies, providing staff training. So 

that organization substantially enhance its inventory control process.   

Overall, this study undergoes the significance of Inventory management as a 

vital aspect of financial strategy, strengthening the business's long-term 

profitability and competitive edge in the marketplace.    

   


